2023 Plan of Conservation and Development Update

Steering Committee Meeting
January 5, 2023
5:30pm
Town Hall Conference Room
MINUTES

Meeting was called to order at 5:30pm.

Members Present: Bob Carlson, Christine Dias, Ed Learned, Stephanie Mastroianni, Bill Ricker,
and Juliet Hodge.

Madeline Jeffrey decided not to participate on the Steering Committee.
Discussion

e Continued to work on Focus Group & Neighborhood schedule, locations and discussion
leaders.

e Discussed content for a Mailer with schedule and invitation to participate to be sent to all
households. Discussed ways to get the word out about the upcoming meetings. lvanna to
help with this. Jim Russell is setting up a POCD webpage so there can be one go-to place
for information.

e J. Hodge also encouraged direct input from each board and commission. She will try to
attend a meeting or two with each relevant Board or Commission during this process.
Discussed the EDC Plan and how it will fit into the POCD as well as the PCRL.

Reviewed Steering Committee tasks by next meeting:

e Confirm location and date for your neighborhood meeting; confirm discussion “leader”
and start to get the word out.

e Put 2023 POCD update on agendas — start discussion about public participation and
input

e Review accomplishments, opportunities, challenges and discuss possible new goals

Meeting Adjourned at 7:00pm



