
Town of North Stonington 

School Modernization Building Committee Special Meeting and 

SMBC Finance Special Committee Meeting 

Wednesday, May 5, 2021 

         4:00 PM 

        Via ZOOM 

Public will be able to attend the meeting via Zoom with the following meeting ID: 898 1501 
2939 and passcode: 434346 or dial (646) 558-8656 and enter meeting ID 898 1501 2939. Public 

will be able to listen to the meeting and will be able to comment at the end of the meeting 
under public comments and questions.  

https://us02web.zoom.us/j/89815012939?pwd=ZEJ2ZjY2b2tmUU5wQUVzTm5pQ2dCZz09 

AGENDA 

1. Call to Order

2. Invoice Finance Review Downes

3. Project Updates

4. Budget Line Item Transfer Approval

5. Approval of Minutes – February 22, 2021

6. Public Comments and Questions

7. Adjournment

https://us02web.zoom.us/j/89815012939?pwd=ZEJ2ZjY2b2tmUU5wQUVzTm5pQ2dCZz09


Project Summary 4/22/21

MHS ELEM BOE Total
Final DCC Contract Value $19,361,732.44 $14,850,820.77 $443,255.00 $34,655,808.21
Soft Costs Value Paid $2,023,290.90 $1,536,821.96 $53,960.67 $3,614,073.53
Total $21,385,023.34 $16,387,642.73 $497,215.67 $38,269,881.74
State Budget Value $21,321,179.00 $16,706,821.00 $522,000.00 $38,550,000.00
Over/(Under) State Budget $63,844.34 ($319,178.27) ($24,784.33) ($280,118.26)

General Conditions 
Reallocation Adjustment -$66,000.00 $66,000.00 $0.00 $0.00
New DCC Conract Value $19,295,732.44 $14,916,820.77 $443,255.00 $34,655,808.21
Soft Costs Value Paid $2,023,290.90 $1,536,821.96 $53,960.67 $3,614,073.53
New Total $21,319,023.34 $16,453,642.73 $497,215.67 $38,269,881.74
Over/(Under) State Budget ($2,155.66) ($253,178.27) ($24,784.33) ($280,118.26)
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Evelyn Gaidis
EVELYN GAIDIS
NOTARY PUBLIC
MY COMMISSION EXPIRES JULY 31, 2023













NS Open Items Log
5/3/2021

Item # Location Description Trade Status Comments
1 MHS Water line leak classroom wing  Ferguson Complete Trade repaired after warranty period
2 MHS Boiler #3 inconsistent operation Ferguson Open Ferguson changing vent piping
3 MHS Gymatorium Girls Locker Rm sanitary back up Existing condition Out of scope Guy to get line camera video

4 MHS
Gymatorium Nurses Rm/Girls Toilet Rm  sanitary back 
up Existing condition Out of scope Guy to get line camera video

5 MHS Chimney, grout issues Existing condition Out of scope No repointing in scope
6 MHS Water at base of chimney L&R Open Condensate from venting
7 MHS Stairwell doors failing, banging at walls Out of scope Magnetic hold opens not part of project, add wall bumpers
8 MHS Glycol leaks at RTU's Complete BOE repaired two at roof top units
9 MHS Roof hatch, latch opposite side of ladder Imperial Out of scope Reviewing, installed per documents

10 MHS Boiler Rm exterior stair, top step trip hazard to walk Out of scope
Existing top of stair and locker rm door grades are higher than planned 
servery slab. RFI #254 addresses grades to drain water over walk from 
building to not trap water.

11 MHS RTU #3, glycol repaired, needs insulation Complete BOE repaired two at roof top units
12 MHS Pump house, seems to use excess water Open BOE monitoring usage

13 MHS Door closer issues Manufacturer Warranty
BOE working with manufacture for replacement under 5 yr warranty

14 ELEM Sanitary back up Boys/Girls Toilets 140/141 Ferguson Open Guy to get line camera video
15 ELEM Kiln fan missing Complete BOE to install
16 ELEM Playground, temp  fence holes need filling Gerber Complete
17 ELEM Maint Rm double doors, water coming under door Out of scope Door hardware per documents

18 ELEM Library Doors lock Out of scope
Planned hardware did not include lockdown function, BOE installing

19 ELEM Kitchen stove, back burner not working Kittridge Complete Repaired 3/15/21
20 ELEM Light fixture not working(2) Banton Open Fixtures ordered, due June
21 ELEM Outside building light schedule, need adjustment Complete Banton discussing with Guy
22 ELEM No hot water, water heater blower not working Ferguson Complete Blower replaced 2/23/21
23 MHS Boilers controls, not shutting down at set point ESC Complete BMS adjustment
24 ELEM Hot water boiler vent type, need to confirm DCC Open

25 ELEM
Drywall/paint and ceiling tile restoration from roof leak

Various Complete

26 MHS VRF #4 compressor replacement L&R Open
Manufacturers warranty; DCC provided comments on pricing BOE 
received, Comp #1 an issue. DCC contacting mgr.

27 MHS/ES Landscaping PL Gerber Complete Re‐seeding complete



Town of North Stonington 
SCHOOL MODERNIZATION BUILDING COMMITTEE (SMBC) Joint Finance Subcommittee 
Meeting  
Special Zoom Conference 
Monday, February 22, 2021 
 
Attendance: Pam Potemri, Dave Sellins, Sam Cherenzia, Dan Spring, and Walt Mathwich.  Mike 
Anderson joined the meeting at 6:10pm. 
 
Architect (Quisenberry/QA&M) was represented by Rusty Malik and Carson Collier 
 
1. Call to Order: 5:47pm, Pam Potemri called meeting to order. 

2. Invoice Finance Review Downes 

Motion to approve Downes invoices with items previously approved was made by Pam 
Potemri and seconded by Dan Spring.  Discussion followed.  Pam Potemri updated the 
committee on the open item log.  Motion passed 6-0-0 

3. Soft Cost Proposal Approval: Motion by Sam Cherenzia to approve the cost for the 
replacement plaque for $2150, seconded by Pam Potemri.  Motion approved 6-0-0 

4. Approval of Minutes – December 22, 2020: Sam Cherenzia motioned to approved minutes. 
Walt Mathwich Seconded. Motion passed 5-0-1 Mike Anderson abstained 

5. Public Comments and Questions: None 

6. Adjournment: Dan Spring motioned to adjourn, Pam Potemri seconded.  Meeting adjourned 
at 6:30pm. 

 

Respectfully submitted, 

Christine Dias 




