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               REGULAR MEETING

                 MONDAY April 1, 2013 – 6:00 P.M.

              New Town Hall
             Conference Room
           40 Main Street
                North Stonington, CT  06359

DRAFT MINUTES
1. CALL MEETING TO ORDER:  Senior Planning and Zoning Official, Juliet Leeming called the Regular Meeting of the North POCD Steering Committee to order on Monday, April 1, 2013 at 6:05 p.m. at the New Town Hall, Conference Room.  

COMMITTEE MEMBERS PRESENT:  Elaine Boissevain, Julie Lanier (P&Z), Marilyn Mackay (EDC), Mary Ann Ricker (NSAHC), Bill Ricker (CC), Mark Donahue and Nicholas Mullane (BOS), Dan Spring (BOF), Mark Grigg (IWWC), Ed Harasimowitz (Hewitt Farm), and Madeline Jeffery (NS Land Alliance)
COMMITTEE MEMBERS ABSENT:Tim Pelland (NSAHC), Peter Bogoian (EDC),Joe Spano (CC) Brian Geer (EPTN), Nita Kincaid (Hewitt Farm), Peter Nimirowski (BOF), Bob Testa (BOE), George Brown (IWWC), Duncan Schweitzer and Mac Turner (Avalonia), Belinda Learned (Agriculture), and Joseph Perry (EPTN). There were no representatives from MPTN or Fire Department.
2. Review Minutes: Commission unanimously approved minutes of 2/04/13 as written.

3. ADDITIONS TO THE AGENDA:  None
4. DISCUSSION:  
Materials Presented:


Juliet Leeming presented each member present with a packet of information including: 

· A copy of the 02/04/13 Draft Minutes; 
· A copy of the Visioning Session Agenda
· POCD Timeline for Completion

The following topics were discussed during the meeting:

J. Leeming discussed the schedule for completing the POCD. After the Visioning Session on April 6th and the subsequent joint meeting with P&Z to discuss the Visioning Session (on April 11th), Leeming will focus on analyzing the results of the Survey and, with the help of the POCD Steering Committee and P&Z, will develop goals and objectives based on the information gathered to date. Leeming will then begin the actual writing and hopes to have a draft by August.
J. Leeming discussed the Community Survey. Approximately 400 surveys were returned, with some still being submitted well after the closing date. Leeming is working on a summary to be published on line and given to each Board and Commission. The difficulty has been in summarizing the lengthy written comments. Leeming hopes to have a summary completed within a month.
J. Leeming gave an overview of the Visioning Session that will take place on April 6th. The posters are complete. Planimetrics and Leeming have been discussing the content of the material to be presented with some disagreement. Leeming showed the members copies of the material to be presented (the maps and posters). Members discussed adding photos to the display. Bill Ricker and Elaine will gather some pictures to put on one of the display boards. Leeming discussed the catering for the event. Breakfast will be supplied by a Thyme to Cook as planned, but lunch will be provided by Stop and Shop to save money. Members were urged to attend and to personally ask at least 5 others to attend. Madeline Jeffry and Marilyn Mackay will send out e-mails. Posters have been put around town etc. Members volunteered to help with the set-up and clean-up and to be greeters. Session will be held at the Elementary School to accommodate the number of people anticipated to participate. A follow-up meeting will be held with Planning and Zoning on April 11th at their regular meeting. Members were urged to attend. Glen Chalder from Planimetrics will be at the meeting to present the findings from the Session and to lead the discussion.
Dan Spring from BOF suggested that we have more of an on-line presence to generate excitement about the POCD…. A “countdown to completion” type thing. Discussion continued about the need to better educate the public about certain issues so that progress can happen over the next 10 years. Some suggested that we actually show what has happened – what has changed since the last Plan. Some suggested that the POCD have a clear implementation schedule showing the action step, responsible party and timeline for completion. The goals and objectives could be discussed in the Annual report as well as a way of keeping the ideas fresh and to keep commissions on task. The POCD can also reflect general goals and not be so specific. The specific actions could be contained in a separate document – Action Plan. 
Leeming stated that she needed to meet with the BOS to discuss future plans – the Capital Improvement Plan and Emergency management plans etc.

5. NEW BUSINESS:  None  
6. OLD BUSINESS:  None
7. ADJOURN: Meeting was adjourned at 7:30pm

Respectfully Submitted,
Juliet Leeming
Juliet Leeming
Senior Planning and Zoning Official
Town of
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