
  
 

Public will be able to attend the meeting via Zoom with the following link: 
https://us02web.zoom.us/j/83288829727 

 
Or via Zoom App-Enter Meeting ID: 832 8882 9727 

Or listen only via telephone by calling 646 558 8656 and enter Meeting ID: 832 8882 9727 
 
MINUTES 
 

1. Call to Order/Roll Call: 6:04pm, First Selectman Urgo, Selectman Carlson, and 

Selectman Kincaid. Also in attendance were Christine Dias, Administration & 

Finance Officer, Christine Wagner, Chair of the Board of Education, Deborah Martin, 

School Business Manager, Peter Nero, School Superintendent, and Dan Spring, Chair 

of the Board of Finance.  

2. FY2022 budget process and timeline discussion with Board of Education and Board 

of Finance representatives 

a. Each board discussed their needs and expectations for the budget process 

and timeline.  

b. Christine Dias will create a tentative schedule for the boards and 

commissions to use in the beginning of the budget process.  

3. Adjournment: Motion by Selectman Carlson at 7:13pm, 2nd by First Selectman Urgo. 

Motion approved 3-0-0.  

Public comment on agenda items will be allowed following each item.  Public comments are 
limited to 2 minutes in respect for everyone’s time 
 
Respectfully submitted,  
Bailey Talbott  
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