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EDC SPECIAL MEETING
FRIDAY JULY 27 at 8:30AM
THE TOWN HALL CONFERENCE ROOM
AGENDA

1. Call to order

2. Attendance
3. Approval of Prior Meeting Minutes: 1/18/2018 Reg. Meeting, 2/27/2018 Spec.
Meeting, 3/22/18 Workshop, 6/21/2018 Regular Meeting
4. Treasurer's Report
a. ECT and seCTer Dues
b. SCCC Tourism Event Sponsorship
5. PDZO Report
New Business
e Marketing — finish flyer — other marketing efforts?
e seCTer Sub-Committee Data/Indices
e CERC/CEDAS EDC 101 Event - Fall date
7. Old Business
e Town Beautification Program
o Town Planters — locations?
e Upcoming seminars, trade shows and meetings
o Real estate networking for vacant commercial property — Date?
o Business open houses
o Business education resources
e Farmers market update
e By-law Revisions

9. Adjourn

THE NEXT REGULAR MEETING WILL BE HELD ON
AUGUST 16™ AT 5:30PM AT THE TOWN HALL CONFERENCE ROOM



