Town of North Stonington
Town Government Structure Committee
Wheeler Library
March 1, 2017

Meeting was called to order at 7:00 pm.

Attendance: Nita Kincaid, Bill Ricker, Dan Smith, Anne Nelson, Dan Spring
Absent: Paul Simonds

Reviewed slide presentation, job descriptions and made revisions. Made changes to slide and details in
appendix.

-Share information with other town members

-Moving forward key

-Preface and bulleted format: Has led to these following recommendations.

-Reviewed and revamped 30 page PowerPoint presentation

-Current town meeting structure to remain in place

-Question 8 responses inconclusive, no direct correlation was seen, no trend among few responses
received.

-Coloring of presentation for best viewing

-Place duties and responsibilities of positions after the position recommendations

-Consider POCD Action Committee, Consider Capital Projects Committee: Add to Investing for Future

Presentation

-Paul Simonds as Chair will lead off the presentation
-Dan Smith Intro

-Nita Kincaid survey

-Dan Spring: Summary

Question and Answers at end of presentation.

Discussed options for site of presentation and posting of Agenda. There will be a booklet printout | of
report available for town residents. Dan Spring will complete bound copies.

Minutes from February 22 approved 5-0-0

Presentation March 6 at 7:00 pm Town Hall Conference Room. Meeting Adjourned at 9:30 pm.

Respectfully Submitted,

Anne M Nelson



