
 

  
 
 
AGENDA 
 

1. Call to order - (Meeting Chairman: Bob Carlson) 

2. Pledge of Allegiance 

3. Roll Call/Self Introductions  

4. *BOS Comments 

a. Town Financial Update 

b. Demolition Project Update 

c. Capital Project Definition and Long Range Planning 

d. Community Conversation Recap 

5. *BOE Comments 

6. *BOF Comments 

7. Approval of Minutes 

8. Public Comments 

9.  Next Meeting: December 11, 2023 (BOE Chair & Minutes) 

10.  Adjournment  

 

*Board Comments: Discussion on current initiatives, future plans, and expectations from 

holding Tri-Board Meetings.  
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