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North Stonington Board of Education 2021-2022 Budget

DRAFT

Gov recommended budget

accepted 5 students

Gov recommended budget

Erate to offset internet billing

Revenue
Actual Actual Actual Anticipated ] Estimates
State Grants 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
Equalized Cost Sharing (ECS) $2,463,810 | $2,708,663 | $2,657,840 | $2,584,204 | $ 2,584,204
Public School Transportation $ - $ - $ - $ -
State Agency Placement/Excess Costs
(includes student based supplement)
Reglonal Adult Basic Education Program
Tultlon Payments $ - % - % - |8 57,165
Adult Education $ 11,239|$% 11,336]% 9,760 | $ 10,472
TRB - Recommended to Town $ - $ - $ - $ -
Magnet School Transportation $ - |8 - |8 - 1% &
Erate Relmbursement-Anticipated $ 72001 % 7,200 % f,200 $ -
Non-Public Nurse Relmbursement $ - $ - $ - 15 -
Total (State) Revenue $2,463,810 | $2,727,102 | $2,676,376 | $2,601,164 | § 2,651,841
Actual Actual | Anticipated| Projected
Federal Grants 2017-2018 | 2018-2019 | 2019-2020 2020-21 2021-2022
Federal Title | $ 102111|$ 89,963 | % 45198 | % 57,025
Federal Title Il $ 19937|% 12,758| % 10800 § 12,785
IDEA 611 $ 171,723 |$ 177410 $ 172,742 | § 175,388
IDEA 619 $ 4445|% 4607]% 4,704 | $ 4,321
student support and Enrichment $ 10,0001% 10,000]|$ 10,000
Cares Act, COVID-19-ESSER | $ 37,473
CRF $ 50,254
Cares Act, COVID-19-ESSER Il $ 8306819 83,068
Total (Federal) Funds $ - $ 298,216 | $ 294,738 | $ 414239 | § 259,519

Fully expended in SY 20-21
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BOARD OF EDUCATION BUDGET

DRAFT

2020-2021 2021-2022
Code Description Approved Projected Change % Change
110  Central Office Salaries $ 694,248 $ 579,044 _ -16.6%
Superintendent $ 153,656 $ 158,163 $ 4,607 3.0%
Curriculum Director $ - $ - $ - N/A
Sick Leave & Vacation pay $ - $ - $ - N/A
Special Services Director”’ $ 141,773 $ - $  (141,773) -100.0%
Administrative Assistant $ 64,176 $ 66,101 $ 1,925 3.0%
Admin Assistant, Special Services Dir. $ 43,451 $ 44,746 $ 1,295 3.0%
Bookkeeper : $ 53,307 $ 54,914 $ 1,608 3.0%
Business Manager $ 87,512 $ 90,137 $ 2,625 3.0%
Network/Technology Coordinator $ 105,830 $ 109,005 $ 3,175 3.0%
Network Technician $ 44,643 $ 45,978 $ 1,336 3.0%
Overtime, CO non-exempt $ 10,000 $ 10,000 N/A
211 Administrator Salaries * $ 413,427 $ 575,410 39.2%
Principal, High/Middle School $ 150,678 $ 164,068 $ 3,390 2.2%
Principal, Elementary School $ 146,539 $ 145,030 $ (1,509) -1.0%
Associate Principal, High/Middle School $ 116,210 $ 131,704 $ 15,494 13.3%
Associate Principal, NSES $ 144,608 $ 144,608 N/A
213  Teacher Salaries $ 6,298,110 $ 6,526,858 3.6%
Teacher Salaries * $ 5,864,947 3 6,034,557 $ 169,610 2.9%
Tutors, Sp.Ed. $ 8,300 $ 8,300 $ = 0.0%
Tutors, Reg. Ed. $ 2,000 $ 2,000 $ - 0.0%
Substitutes $ 65,520 $ 109,200 $ 43,680 66.7%
Extra Duty Stipends * $ 184,492 $ 196,382 $ 11,890 6.4%
Professional Development/Training * $ 4,000 3 4,000 $ - 0.0%
Professional Credits * $ 25,000 $ 25,000 $ - 0.0%
Adult Education® $ 30,401 $ 30,705 $ 304 1.0%
Salaries, Nurses $ 96,898 $ 99,626 $ 2,728 2.8%
Salaries, Non-Public Nurse $ 16,552 $ 17,088 $ 536 3.2%
214 Guidance Salaries® $ 144,699 $ 148602 [EEEE  28%
215 Secretarial Salaries * $ 180806 $ 186,746  [DDEREG 3%
216 Para & Asslstant Salaries $ 366160 $ 385,157  [EE ~ 5-2%
Special Education Paraprofessionals * $ 329,980 $ 345,967 $ 15,987 4.8%
Office Assistants $ 18,564 $ 21,886 $ 3,322 17.9%
Health Room Aide $ 17,615 $ 17,334 $ (281) -1.6%
217 Library Salarles * $ 154513 $ 162,05 [NOE  5.0%
610  Custodial/Grounds Salarles* $ 461,714 $ aro2os [RS8
140  Negotlations Funds $ - $ - $ - N/A
812  Social Security * $ 219,79  $ 232,506 [0S  58%
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BOARD OF EDUCATION BUDGET

DRAFT

2020-2021 2021-2022
Code Description Approved Projected Change % Change

830 Employee Benefits * $ 2,566,306 § 2,548,885 (9§ | 0.7%
Medical Insurance $ 2,274,697 $ 2,266,432 $ (18,265) -0.8%

Dental Insurance $ 117,932 $ 116,626 $ (1,3086) -1.1%

Life & Disability Insurance $ 34,769 $ 37,067 $ 2,298 6.6%
Workman's Compensation Ins. $ 106,913 $ 103,706 $ (3.207) -3.0%

Liability Insurance & Bonding $ 34,033 $ 35,054 $ 1,021 3.0%

Additional Appropriation $ - $ - $ - N/A

832 Employee Retirement * $ 69,834 $ 73,262 $ 3,428 4.9%
130  Central Office Expenses $ 161,752 $ 163,517 $ 1,765 1.1%
Legal $ 20,000 $ 15,000 $ (5,000) -25.0%

Audit * $ 14,100 $ 15,100 $ 1,000 71%
Unemployment $ 15,640 $ 15,640 $ - 0.0%

Office Supplies & Expenses $ 112,012 $ 117,777 $ 5,765 5.1%

Food Service Management $ - $ - $ - N/A

218  Special Education Related Services $ 65,000 $ 64,000 $ (1,000) -1.5%
220  Textbooks $ 12,491 $ 3,357 $ (9,134) -73.1%
231  Library Books $ 4,075 $ 7,782 $ 3,707 91.0%
240  Instructional Supplies $ 64,123 $ 12,000 $ (52,123) -81.3%
250  Other Expenses - Schools $ 136,194 $ 169,941 $ 23,747 17.4%
Office/Other Supplies $ 107,061 . $ 136,593 $ 29,532 27.6%

Out of District Workshops $ - $ 760 $ 760 N/A
Memberships $ 21,500 $ 14,288 $ (7,212) -33.5%

Testing (regular & special education) $ 5,700 $ 5,300 $ (400) -7.0%
Wheeler Graduation $ 1,933 $ 3,000 $ 1,067 55,2%
400  Nursing Supplies $ 3,500 $ 2,000 $ (1,500) -42.9%
500 Transportation $ 1,142,229 § 1,006,242 | -4,0%
Regular * $ 940,512 $ 901,142 $ (39,370) -4.2%

Athletics & Student Activities * $ 62,120 $ 64,850 $ 2,730 4.4%
Special Education * $ 93,640 $ 80,250 $ (13,390) -14.3%

Magnet School $ - $ - $ - N/A

Diesel Fuel for School Buses $ 45,957 $ 50,000 $ 4,043 8.8%

630  Heat: Oil (Gym) & Natural Gas (schools) $ 70,000 $ 70,000 $ - 0.0%
640 Utilitles $ 169,222 $ 177,639 $ 8,417 5.0%
Electricity $ 140,000 $ 148,000 $ 8,000 5.7%

Propane Gas $ - $ - $ - N/A
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BOARD OF EDUCATION BUDGET

DRAFT

2020-2021 2021-2022
Code Description Approved Projected Change % Change
Telephone $ 29,222 $ 29,639 $ 417 1.4%
650  Custodial Supplies $ 57,350 $ 58,700 $ 1,350 2.4%
661 Postage $ 1,500 $ 1,500 $ - 0.0%
700  Bldgs. & Grounds Maintenance $ 203,489 $ 209,344 $ 5,855 2.9%
Repairs to Equip., Buildings & Grounds $ 79,279 $ 91,775 $ 12,496 15.8%
Contracted Maintenance Services $ 124,210 $ 117,569 $ (6,641) -5.3%
726  Lease of Equipment (multiyear) * $ 41,348 $ 45,278 $ 3,930 9.5%
1000 Student Activities $ 104,449 $ 107,774 $ 3,325 3.2%
Intramural Supplies $ 500 $ 500 $ - 0.0%
Athletic Supplies & Sports Insurance $ 103,949 $ 107,274 $ 3,325 3.2%
730/1230 Purchased Equipment $ 3,000 $ 2,500 $ (500) -16.7%
Replacement $ - $ - $ - N/A
New $ 3,000 $ 2,500 $ (500) -16.7%
1400  Tuition $ 310,403 $ 300,702 $ (9,701) -3.1%
Special Education $ 184,000 $ 215,237 $ 31,237 17.0%
Ledyard Vo-Ag $ 75,053 $ 34,115 $ (40,938) -54.5%
Magnet School $ 51,350 $ 51,350 $ - 0.0%
Totals $ 14,119,738 $ 14,371,465 $ 251,727 1.78%
* Contractual
Salaries and taxes 2.36%
; (1 1)l savings (Employee Benefits)
$ 316,148 2.24%
$ (54,204) Tuitions, Ins Supplies, Facllities (repairs and contractual), and CO supplies
$ 43,680 Perdiems
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Total Expenses

2021-2022
OBJ State Description Projected
110 0110 Business Manager $90,137.36
110 0110 Curriculum Director $0.00
110 0110 Superintendent $158,162.68
Superintendent's sick leave and vacation $0.00
110 0110 Special Services Director $0.00
110 0110 Special Education Secretary $44,745.84
110 0110 Bookkeeper $54,914.40
110 0110 Administrative Assistant $66,101.28
Network IT - $109,004.90
IT Technician $45,977.76
110 0110 Overtime, IT, Bookkeeper and Admin Asst SpEd $10,000.00
Total Salaries Central Office $579,044.22
250 0130 Unemployment - ' $15,640.00
300 0130 Legal Services, Board of Education $15,000.00
310 0130 Audit Reports, Board of Education $15,100.00
580 0130 Travel & Conferences, Central Office $4,000.00
310 0130 Fiscal Services, Central Office $40,600.00
310 0130 Sub Management $30,000.00
690 0130 Other Supplies/Expenses, Central Office $4,000.00
690 0130 Erate $2,200.00
690 0130 Other Supplies, Board of Education $18,550.00
690 0130 LEARN-Strategic Planning, Board of Ed $0.00
810 0130 GASB 45 Study (annual) : $3,500.00
810 0130 Memberships, Central Office $8,050.00
810 0130 Memberships, Board of Education $6,877.00
Total Expenses, Central Office $163,517.00
300 0140 Contract Negotiations - para/cust/non-union $0.00
" Total Contract Negotiations $0.00
570 0130 Food Service Management ’ $0.00
590 Total Food Service Management $0.00
111 0211 Principal - Elementary $145,030.00
111 0211 Associate Principal HS-MS $131,704.00
: Additional Days Associate Principal $0.00
111 0211 Principal, MS-HS $154,068.00
211 Associate Principal NSES $144,608.00
Total Salaries, Administrative $575,410.00
112 0213 Coaches/Advisors, Elementary $5,727.00
112 0213 Coaches & Advisors MS $ 23,897.00
112 0213 Coaches & Advisors HS $ 166,758.00
Total Extra Duty Salaries $196,382.00
208 0213 Reimbursement for Courses $25,000.00
Total Course Reimbursement $25,000.00

Total Expenses-1
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OBJ State

321
321
321
321

218

321
321

560

213

213

214
214

215
215
215
215

Description

0213 Professional Development Activities

0213 Professional Development Administrators
0213 Professional Development Superintendent
0213 Maintenance Staff Training

Total Professional Development

323 Special Education Purchased Services
Total Sp. Ed. Services

0213 Tutors/Homebound Instruction- Sp. Ed.
0213 Tutors/Homebound Instruction- Reg. Ed..
Total Tutors/Homehound

0213 Adult Education
Total Adult Education

Teachers - Elementary

Kindergarten programs - Elementary

Homework club, Elementary

Summer School Elementary

After school Elementary

PBIS - Elementary School

Teachers -Middle & High School

Fitness Center Supervision

Homework club, M$S

Teachers - Advisor/Advisee program MS

Teachers - Special Education

Teachers - SPED Summer Sch.
Total Certified Salaries -

111B Substitute Teachers
Long Term Substitute Teachers
Per Diem Substitute Teachers
111B Substitutes for Teachers, MS-HS
Total Substitutes

111B Certified Salaries, Guidance
111B Guidance, Add'l Time
Total Salaries, Guidance

112B Secretary - Elementary

112B Secretaries, Main office & Attendance, HS-MS
112B Secretary, Guidance, HS-MS

112B Overtime, Secretarial (all)

Total Salaries, Secretarial

Total Expenses-2

Page 6

2021-2022
Projected

$0.00
$4,000.00
$0.00
$0.00
$4,000.00

$64,000.00
$64,000.00

$8,300.00
$2,000.00
$10,300.00

$30,705.00
$30,705.00

$2,215,385.80
$252.00
$15,624.00
$19,068.00
$3,654.00
$0.00
$2,700,398.20
$0.00

$0.00
$840.00
$1,061,233.10
$18,102.00
$6,034,557.10

$0.00
$0.00
$109,200.00

$109,200.00

$145,578.00
$3,114.00
$148,692.00

$52,960.00
$88,612.00
$42,174.00
$3,000.00
$186,746.00
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OBJ

- 216
216
216
216

217
217

220
220
220
220

231
231
231

240
240
240
240
240

250
250
250
250

250
250

250
250
250
250
250
250
250
250
250
250

State Description

112A Office Assistant/School wide IA-EJem.
116 Cafeteria Aide - Elem

112A Paraprofessionals, Special Education

112A Paraprofessionals, SPED Summer School

Total Salaries, Assistants

111B Certified Salaries, Media Ctr. Elementary
111B Certified Salaries, Media Ctr. MS-HS
Total Salaries, Library/Media Center

641 Textbooks, Elementary School
641 Texthooks, Special Ed.
641 Textbooks, MS
641 Textbooks, HS
Total Textbooks

642 Library Books, Elementary
642 Library Books, MS
642 Library Books, HS

Total Books, Library

611 Instructional Supplies, Elementary School

611 Instructional Supplies, Special Education

611 Instructional Supplies, MS

811 Instructional Supplies, HS

611 Instructional Supplies, MS/HS School wide
Total Instructional Supplies

580 Out of District Workshops, Elementary
580 Out of District Workshops, Special Ed.
580 Out of District Workshops, MS
580 Out of District Workshops, HS

Total Travel/Conferences

500 Special Ed. Testing
0250 District Testing
Total Testing

890 Other supplies

690 Office Supplies, Elementary

690 Violence is Preventable Program, Elem.
690 Other Supplies, Administration

690 Filtering and Virus Software

690 Software Licenses/upgrades

690 Other Supplies, Special Education

612 Office Supplies, Special Education

690 Violence is Preventable Program, MS
690 Steps to Respect Program, MS

Total Expenses-3

Page 7
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2021-2022
Projected

$10,056.00
$11,830.00
$340,920.00
$5,047.00
$367,853.00

$72,014.00
$90,291.00
$162,305.00

$0.00
$0.00
697.00
2,660.00
$3,357.00

$4,075.00
$3,707.00

$0.00
$7,782.00

4,000.00
$2,000.00

6,000.00
$12,000.00

$0.00
$0.00
$380.00
$380.00
$760.00

$2,100.00
$3,200.00
$5,300.00

$0.00
$4,013.00
$0.00

$0.00

$0.00
$126,580.00
$1,000.00
$1,500.00
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OBJ
250
250
250
250
250
250
250
250

250

250
250
250
250

690

500
510
510
500

629

119
119
119
119
119
119

630
630
630
630

640
640

State Description
690 Office Supplies, MS-HS
690 8th Grade Class Night
690 7th Grade Orientation
690 Supplies, T.V. Studio
690 Other Supplies - MS-HS School wide
690 9th Grade Orientation
690 Academic Awards
690 National Honor Society
Total Other Supplies

690 Graduation Expenses, HS
Total Graduation Expenses

890 Dues and Memberships
890 Dues & Memberships, Special Ed.
890 Dues and Memberships MS
890 Dues and Memberships HS
Total Dues and Memberships

0400 Nursing Supplies
Total Nursing Supplies

510 Transportation, Special Education

0500 Transportation, Magnet School

0500 Transportation, Regular Education

510 Transportation, Student Activities, MS-HS
Total Transportation

0500 Diesel Fuel for Buses
Total Diesel Fuel

0610 Custodians Substitutes

0610 Custodians Overtime

0610 Maintenance Supetrvisor

0610 Custodians

0610 Groundskeeper

0610 Additional Grounds Labor

Total Custodian/Maintenance/Grounds Salaries

400 Natural Gas (Elementary)
400 Natural Gas (Gym)

400 Oil (Gymatorium)

400 Natural Gas (MS/HS)
Total Heating OIl

400 Propane (Elementary)
400 Propane (MS/HS)
Total Propane Gas/Natural Gas

Total Expenses-4
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2021-2022

Projected
$1,000.00
$500.00
$0.00
$750.00
$0.00
$0.00
$500.00
$750.00
$136,593.00

$3,000.00
$3,000.00

$0.00
$1,491.00
$6,705.00
$6,092.00
$14,288.00

$2,000.00
$2,000.00

$80,250.00
$0.00
$901,142.00
64,850.00

$1,046,242.00

$50,000.00
$50,000.00

$0.00
$39,456.41
$64,973.43
$331,617.00
$34,157.89
$0.00
$470,203.73

$28,000.00
$0.00
$0.00
$42,000.00
$70,000.00

$0.00
$0.00
$0.00
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OoBJ
640
640
640

640
530
640

650

530

700
700
700
703
700
700
700

722
722
740
725
442
725

730

730
730

730
730

740
740

State Description
400 Electricity, Elementary School
400 Electricity, Central Office
400 Electricity, MIS-HS

Total Electricity

530 Telephone/lnternet Access, Elementary
0640 Telephone/lnternet Access, System wide

530 Telephone/Internet Access, MS-HS
Total Telephone

690 Custodian & Maintenance Supplies
Total Custodian & Maintenance Supplies

0661 Postage - entire district
Total Postage

703 Office Equipment Repairs-Elementary

703 Instructional Equip Repairs-Elementary

703 Office/lnstr. Equipment Repairs - Sp. Ed.
0700 Office/Network Equip. Repair - system

703 Computer Equipment/Network Repairs

703 Office Equip. Repairs, IS-HS

703 Repairs to Instructional Equipment MS-HS
Total Equipment Repairs

400 Repairs, Elementary

400 Repairs, Middle/High School

400 Athletic & School Grounds Maint-Supplies
Total School/Grounds Repairs Supplies

400 Lease of Equipment, Elementary

0725 Lease of Equipment, Special Education
0725 Lease of Equipment, Central Office

400 Lease Equipment, MS-HS
Total Lease of Equipment

702 Replacement Equipment, Elementary
Replacement Equipment, Technology

702 Replacement Equipment, Special Ed.

702 Replacement Equipment, System wide
Replacement Equipment, Central Office

702 Replacement Equipment, MS

702 Replacement Equipment, HS

Total Replacement Equipment

400 General Building Services, Elementary
400 General Building Services, MS/HS
Total Contracted Building Repairs

Total Expenses-b
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2021-2022

Projected
$58,800.00
$19,600.00
$69,600.00
$148,000.00

$11,689.00

$4,800.00
$13,150.00
$29,639.00

$68,700.00
$58,700.00

$1,500.00
$1,500.00

$0.00
$1,000.00
$0.00
$0.00
$25,400.00
$0.00
$2,075.00
$28,475.00

$19,450.00
$23,150.00
$20,700.00
$63,300.00

$9,852.00
$185.00
$8,450.00
$26,791.00
$45,278.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$54,909.00
$62,660.00
$117,569.00
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OBJ State
812 205
812 205
812 205
812 205
812 205
812 205
812 205
812 205
812 205
830 201
830 201
830 201
830 201
830 201
830 201
830 201
830 201
830 202
830 202
830 202
830 202
830 202
830 202
830 203
830 203
830 203
830 203
830 203
830 203
830 204
830 204
830 204
830 204
830 204
830 204
830 590

Description
Social Security Elementary School
Social Security Substitutes-system wide
Social Security Student Activities
Social Security Special Education
Social Security, Central Office
Social Security, Custodians
Social Security, Technology
Social Security MS-HS

Social Security Student Activities-MS/HS

Total Social Security

Medical Insurance Elementary School
Medical Insurance, Special Education
Medical Insurance, Gentral Office
Medical Insurance, Custodians
Medical Insurance, Technology

125 Administrative Fees

Vision Plan- Self Insured

Medical Insurance MS-HS

Total Medical Insurance

Dental Insurance Elementary School
Dental Insurance, Special Education
Dental Insurance, Central Office
Dental Insurance, Custodians
Dental Insurance, Technology
Dental Insurance MS-HS

Total Dental Insurance

Life Insurance Elementary School
Life Insurance, Special Education
Life Insurance, Central Office

Life Insurance, Custodians

Life Insurance, Technology

Life Insurance MS-HS

Total Life Insurance

Disability Insurance Elementary School
Disability Insurance, Special Education
Disability Insurance, Central Office
Disability Insurance, Custodians
Disability Insurance, Technology
Disability Insurance MS-HS

Total Disability Insurance

Student Sports Insurance MS-HS

Total Sports Insurance

Total Expenses-6
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2021-2022

Projected
$43,652.00
$8,354.00
$312.00
$52,367.00
$33,726.00
$35,972.00
$0.00
$56,778.00

$1,435.00
$232,596.00

$594,664.00
$680,607.00
$160,031.00
$127,230.00
0.00

$1,950.00
$5,000.00
$686,950.00
$2,256,432.00

$34,764.24
$34,449.57
$7,361.17
$4,865.66
$0.00
$35,185.50
$116,626.15

$4,544.00
$3,757.00
$1,670.00
$1,190.00
$0.00
$5,651.00
$16,812.00

$6,020.00
$4,010.00
$1,268.00
$1,172.00
$0.00
$7,785.00
$20,255.00

$9,600.00
$9,600.00
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OBJ State Description

260 0830 Workman's Compensation Ins.

520 0830 Liability Insurance & honding
Total Workers Comp, Liability & Bonding

832 206 Employee Retirement Elementary
Employee Retirement, Special Education

230 0832 Employee Retirement, CO (no supt)

230 0832 Employee Retirement, Custodians

832 206 Employee Retirement, Technology

832 206 Employee Retirement Management Fees

832 206 Employee Retirement MS-HS

Total Retirement

690 After School Activities - Elementary School
1000 590 Officials & Constables - MS
1000 590 Officials & Constables - HS
Field Supplies
1000 690 Other Supplies, Student Activities MS-HS
Tennis court rental (already in above line)
830 590 Basketball Court Rental
Total Sports/after school Supplies

1230 701 New Equipment, Elementary School
New Equipment Technology
1230 701 New Equip., Sp. Ed. ‘
1230 701 New Equipment, System wide
1230 701 New Equipment, Central Office
1230 701 New Equipment, MS
1230 701 New Equipment, HS
Total New Equipment

1400 560 Tuition, Outside Placements

561 1400 Tuition, VoAg Program

562 1400 Tuition, Magnet School
Total Tuition

110 0213 Salaries, Nurses
Salaries, Non-Public Nurses
116 0216 Salaries, Nurses' Aide
Total Nursing Salaries

Grand Total

BOF Summary
Variance

Total Expenses-7
Page 11

2021-2022

Projected
$103,706.00
$35,054.00
$138,760.00

$3,753.08
$1,639.37
$34,238.00
$22,395.00
$0.00
$1,900.00
$9,336.22
$73,261.66

$1,000.00
$7,718.00
$32,581.00
$500.00
56,375.00

$0.00
$98,174.00

$0.00
$0.00
$2,500.00
$0.00
$0.00
$0.00
$0.00
$2,500.00

$215,237.00
$34,115.00
$51,350.00
$300,702.00

$99,626.00
$17,088.00
$17,334.00
$134,048.00

$14,371,464.86

$14,371,464.86

$0.00
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System wide Expenses

_|DRAFT

%

20192020 2020-2021

Approved Approved  Staff Proje Change
PERSONNEL 8 BENEFITS .
Salaries 681,450 682,881 8.00 582,044 7.00 -100,837 -14.77%
Medical Insurance 167,300 184,208 160,031 -24,267 -13.17%
Dental Insurance 6,273 8,581 7,361 -1,220 -14.22%
Life Insurance 2,150 2,150 1,670 -480 -22.33%
Disability Insurance 1,453 1,453 1,268 -185 -12.73%
Social Security 33,922 33,963 33,726 -237 -0.70%
Retirement/Pension 34,091 32,609 34,238 1,629 5.00%
Personnel & Benefits Total 926,639 - 945,935 820,338 -125,597 -13.3%
130- CENTRAL OFFICE
Out of District Workshops, Central Office 4,000 4,000 4,000 0 0.00%
Memberships, Central Office 7,120 3,985 8,050 4,065 102.01%
Other Supplies/Expenses, Central Office 3,000 4,000 4,000 0 0.00%
Fiscal Services, Central Office 34,200 26,600 40,600 14,000 52.63%
Sub Management 54,000 54,000 30,000 -24,000 -44.44%
Memberships, Board of Education 6,774 6,877 6,877 0 0.00%
Erate . - 2,000 2,200 200 10.00%
GASB study (annual) - 3,500 3,500 0 0.00%
LEARN-Strategic Planning-BOE 8,000 - - 0 N/A
Other Supplies, Board of Education 3,500 7,050 18,550 11,5600 163.12%
Legal Services 15,000 20,000 15,000 -5,000 -25.00%
Unemployment Compensation 13,000 16,640 15,640 0 0.00%
Audit Expenses 14,100 14,100 15,100 1,000 7.09%
130 Total 162,694 - 161,752 163,517 1,765 1.1%
Contract Negotiations 0 - 42,347 - -42,347 -100.00%
140 Total - 42,347 - -42,347 -100.0%
Food Service Management 0 - 0 - 0 NA
150 Total - - - 0 NA
Tutors, Special Education 8,300 8,300 8,300 0 0.00%
Tutors/Regular Education 2,000 2,000 2,000 0 0.00%
Professional Development - - - 0 N/A
Professional Development Administrators 4,000 4,000 4,000 0 0.00%
Professional Development Superintendent - - - 0 NA
Adult Education 30,401 30,401 30,705 304 1.00%
Reimbursement for Courses 25,000 25,000 25,000 0 0.00%
Early Retirement Payments
213 Total 69,701 - 69,701 70,005 304 0.4%

System Expenses Printed 2/19/2021
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System wide Expenses

~4DRAFT

2019-2020 2020-2021 %

Approved Approved  Staff Proje Change
500 - TRANSPORTATION
Transportation, Magnet School 0 0 ‘o= 0 NA
Transportation, Regular Education 905,632 940,512 901,142 -39,370 -4.19%
500 Total 905,632 - 940,512 901,142 -39,370 -4.2%
Diesel Fuel for Buses 60,500 . 45,957 50,000 4,043 8.80%
Total 60,500 - 45,957 50,000 4,043 8.8%
Substitute Custodians 0 0 - 0 N/A
610 Total - - - 0 NIA
Substitute teachers, System wide - - - 0 NA
Long-Tetm Substitute teachers - - - 0 N/A
Per-Diem Substitute teachers (Total of 4) 61,880 65,520 109,200 43,680 66.67%
Social Security - Substitute Teachers 4,734 5,012 8,354 3,342 66.68%
0213 Total 66,614 - 70,532 117,554 47,022 66.7%
Heating Oil 0 - 0 - 0 NA
630 Total - - - - 0 N/A
Telephone 3,364 4,383 4,800 417  9.51%
Natural Gas 0 0 - 0 N/A
Electricity 0 19,600 19,600 0 0.00%
640 Total 3,364 - 23,983 24,400 417  1.7%
Postage, System wide 1,500 1,500 1,500 0 0.00%
661 Total 1,500 - 1,500 1,500 0 0.0%
Office Equipment Repairs - Central Office 0 0 - 0 NA
700 Total - - - - 0 NIA
Lease of Equipment, Central Office 8,150 8,150 8,450 300 3.68%
725 Total 8,150 - 8,150 8,450 300 3.7%
Replacement Equipment, Central Office 0 0 - 0 N/A
730 Total - - - 0 NA
Workman's Compensation Ins. 103,799 [ 106,913 103,706 -3,207 -3.00%
Liability Insurance & bonding 33,042 34,033 35,054 1,021 3.00%
Vision Plan-self Insured 5,000 5,000 5,000 0 0.00%
125 Plan Administrative fees 1,950 - 1,950 1,950 0 0.00%
830 Total 143,791 - 147,896 145,710 2,186  -1.5%
Employee Retirement Management Fees 1,900 1,900 1,900 0 0.00%
832 Total 1,900 - 1,900 1,900 0 0.0%
New Equipment, Central Office 0 - 0 - 0 NA
1230 Total - - - - 0 NIA
Tuition, VoAg Program 85,980 75,053 34,115 -40,938 -54.55%
Tuition, Magnet Schools 51,236 51,350 51,350 0 0.00%
1400 Total 137,216 - 126,403 85,465 -40,938 -32.4%

System Expenses
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System wide Expenses

™ |DRAFT| .

2019-2020
Approved Approved  Staff Proje Change
[s%tem wide Grand Total 2,487,701 - 2,586,568 8.00 2,389,981 7.00 -196,587 -7.60% I
Total From Column X 2,389,981
Total from Column N 2,389,981
Varlance (should be zero) -
Total Staff Count From Above 7
Total Staff Count from Salary Sheet 7
Variance (should be zero) -
Central Office Memberships !
CASBO - business manager 1,100 CT Association of School Business Offlcers-includes institute
CASBO - associate membership 750 Bookkeeper, Admin Assistant and Technology
LEARN SECASA - superintendent 125
JLEARN-RESC membership 300
ASCD - superintendent 275
CAEOQP - admin asslstant 25 CT Association of Educational Office Professionals
CASPA - admin assistant 150 CT Association of School Personnel Administrators
NESDEC affiliation fee 1,425
CAPSS,AASA, NEASS 3,900 CT Assoclation of Public School Superintendents
8,050
BOE Supplies & Expenses
CT REAP 550
LEARN fingerprinting -
Advertising 8,500
Misc supplies & expenses 1,500
LEARN -Strategic Planning Process -
Supetintendent Search 10,000
18,550
BOE Memberships
CABE Dues 4,982
Policy Services-Online 1,300
Express Option 595
l 6,877
Fiscal Services
Infinite Visions-Lease 26,600 Per lease agreement
Infinlte Vislons-Maintenance Fees 13,100
E-Rate Preparation 2,200
GASB Studlies 3,500
Harris Solulions 900
46,300

System Expenses
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System wide Expenses

2019-2020 2020-2021 " 2021- D RAFT %

Approved Approved  Staff Proje Change

Telephone-Bullseye-VOIP 11,800

Telephone-Bullseye-VOIP 11,800

Cellular phones 5,650

Comcast 72 Digital Adapters 3 @$2

Total Phones 29,222

Distribution of charges

Central office 15% 4,383

Elementary School 40% 11,689

MS/HS 45% : 13,150

Electricity 140,000 | - Natural Gas $ 70,000
Solar 8,000 Distribution of charges

Distribution of charges 9800*1.98sqft Central office $ -

Central office 19,600 Elementary School $ 28,000
Elementary School 58,800 MSHS § 42,000
MS/HS 69,600

Unemployment Compensation

TPA fees . 1,640
Junknown employee terminations/possible RIF 14,000

Addt| RIF ’ -

Total Forecasted ule 15,640

Professional Development

Administrators 4,000

Superintendent

Total General PD =

Course Reimbursement

Max teachers' course reimb. 25,000

Max parafcustodian course reimb. -

Total Course Reimbursement 25,000

System Expenses Printed 2/19/2021
page 16



Special Education

.[DRAFT| .

2019-2020 2019-2020 2020-2021
Approved Approved Staff Projec Staff Change Change

Personnel and Benefits

Salaries 1,624,167 35.80 1,466,076 35.80 1,669,350 35.80 93,274 6.36%
Medical Insurance 634,562 671,686 680,607 9,021 1.34%
Dental Insurance 34,498 35,261 34,450 -811  -2.30%
Life Insurance 2617 2,578 3,757 1,179 45.73%
Disability Insurance 3,829 3,679 4,010 331  9.00%
Social Security 49,793 48,815 52,367 3,652 7.28%
Retirement/Pension 1,635 1,566 1,639 73  4.69%
Total Personnel & Benefits 2,251,001 36.80 2,229,661 35.80 2,336,180  35.80 106,619 4.78%
Purchased Services

Outside Purchased/Contracted Services 65,000 57,400 62,000 4600 8.01%
Services at Magnet/Charter/Ledyard Schools - 7,600 2,000 -5,600 -73.68%
Total Purchased Services 65,000 - 65,000 64,000 -1,000 ~1.54%
Texthooks

Textbooks, Special Education - - - 0 NA
Total Texthooks - - - 0 NA
Instructional Supplies

Instructional Supplies, Special Education 2,000 2,000 2,000 0 0.00%
Total Instructional Supplies 2,000 - 2,000 2,000 0 0.00%
Office Supplies

Office Supplies - Special Education 2,600 2,000 1,600 -500 -25.00%
Total Office Supplies 2,500 - 2,000 1,500 -500 -25.00%
Other Supplies

Other Supplies - Special Education 2,000 1,000 1,000 0 0.00%
Testing Supplies - Special Education 2,000 2,500 2,100 -400 -16.00%
Total Other Supplies 4,000 - 3,600 3,100 -400 -11.43%
Dues & Memberships _ 1,600 1,491
{Dues and Memberships, Special Ed, - 1,600 1,491 -9 -0.60% |
Out of District Workshops

Travel & Conferences, Special Education - - - 0 NA
Total Travel & Conferences - - - - 0 NA
Equipment Repair

Instr, Equipment Repair, Special Ed. - - - 0 NA
Office Equipment Repairs - Special Ed. - - - 0 NA
Total Equipment Repair - - - 0 NA
Copler Cost, Special Education 185 185 185 0 0.00%
725 Total 185 185 185 0 0.00%
[Total Replacement Equipment - - - 0o NA |
[Total New Equipment 2 3,000 2,600 500 -16.7% |
Tultion

Tultion - Vocational/Educational 210,000 165,000 198,530 43,530 28.08%

Student Work Study - - - 0 NA

Ledyard Vo-Ag (LEARN services) - 29,000 16,707 -12,293 -42,39%
_Tota'l Tuition 210,000 - 184,000 215,237 31,237 16.98%

Special Education Expenses-1
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Special Education

A DRAFT

2019-2020 2019-2020 2020-2021 %

Approved Approved Staff Projecfed Staff Ghange Change
Transportation
Transportation - Summer school 18,062 18,640 19,832 1,192 6.39%
Transporation - OOD - not M&J 75,000 54,594 -20,406 -27.21%
Transportation-Special Education in district 3,487 - 5,824 5824  N/A
Total Transportation 21,549 - 93,640 80,250 -13,390 -14.30%
Nursing Supplies - 3,500 2,000 -1,500 -42.86%
Total Nursing Supplies - - 3,500 2,000 -1,500 -42.86%
Grand Total Special Education 2,566,235 35.80 2,687,886 35.80 2,708,443  35.80 120,667 4.66% ]
Special Education Personnel Costs $ 2,251,001 $ 2,229,561 $ 2,336,160 106,619  4.78%
Speclal Education Equipment $ - $ 3,000 $ 2,500 -500 -16.67%
Speclal Education Operating Costs $ 306,234 $ 355,326 $ 369,763 14,438 4.06%
Totals (should match Grand Total above) $ 2,666,236 $ 2,687,886 $ 2,708,443 120,667  4.66%

Special Education Expenses-2 Printed 2/19/2021
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North Stonington Elementary School

DRAFT

%

2019-20 2019-2020 2020-2021 2021-

Approved Approved  Staff Proje Change
PERSONNEL 8 BENEFITS
Salaries 2,453,323 29 2,515,352 33.10 2,690,482 34.10 175,130 6.96%
Medical Insurance 585,213 595,834 594,664 -1,170 -0.20%
Dental Insurance 30,148 33,551 34,764 1,213  3.62%
Life Insurance 4,006 4,006 4,544 538 13.43%
Disability Insurance 5,695 5773 6,020 247  4.28%
Social Security 39,741 40,890 43,652 2,762 6.75%
Retirement/Pension 5,966 3,582 3,753 171 4.78%
Personnel & Benefits Total 3,124,092 29 3,198,988 3,377,879 178,891 5.69%
00 - Administration
Office Supplies - 2,500 4,013 1,513 60.52%
Dues and Memberships - 1,000 - -1,000 -100.00%
Other Supplies - - - 0 NIA
Administration Total " - 3,500 4,013 513 14.66%
01 - Art
Instructional Supplies, Art 4,200 4,454 - -4,454 -100.0%
Art Total 4,200 - 4,454 - -4,454 -100.00%
03 - Computer Education
Instructional Supplies, Computer Education 600 2,550 - -2,550 -100.0%
Computer Education Total 600 - 2,550 - -2,5650 -100.00%
07~ Health
Instructional Supplies, Health *moved to PE Line 0 N/A
Health Total - - - 0 N/A
10 - Language . Arts
Textbooks, Language Arts - - - 0 N/A
Instructional Supplies, Lang. Arts/Spelling 2,661 3,630 - -3,530 -100.00%
Pre-K - 130 - -130 -100.00%
Kindergarten 300 550 - -550 -100.00%
Grade 1 800 525 - -525 -100.00%
Grade 2 114 158 - -158 -100.00%
Grade 3 600 493 - -493 -100.00%
Grade 4 550 150 - -150 -100.00%
Grade 5 125 - 0 N/A
Grade 6 600 - - 0 N/A
Language Arts Total 5,750 - 5,636 - -5,536 -100.00%
11 - Library/Media Center
Books & Perlodicals, Elementary Library - 4,075 4,075 0 0.00%
Instructional Supplies, Elementary Library 500 200 - -200 -100.00%
Library/Media Center Total 500 - 4,275 4,075 -200 -4.68%

Elementary Expenses-1
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North Stonington Elementary School

~+DRAFT]|

2019-20 2019-2020 2020-2021
Approved Approved  Staff Projec e—I Change

12-Nathematics
[Fextbooks, Mathematics 0 NA
Instructional Supplies, Mathematics 1,481 3,883 - -3,883 -100.00%
Pre-K 100 126 - -125 -100.00%
Kindergarten 300 259 - -259 -100.00%
Grade 1 200 120 - -120 -100.00%
Grade 2 50 325 - -325 -100.00%
Grade 3 100 198 - -198 -100.00%
Grade 4 100 71 - -71 -100.00%
Grade 5 250 230 - -230 -100.00%
Grade 6 600 - - 0 N/A
Math Intervention 800 1,057 - -1,057 -100.00%
Mathematics Total 3,981 - 6,268 - -6,268 -100.00%
13 - Music
Textbooks, Music - - - 0 N/A -
Instr. Supplies Music/Instrumental 700 500 - -500 -100.00%
Instr. Supplies Music/Chorus 600 1,164 - -1,164 -100.00%
Music Total 1,300 - 1,664 - «1,664 -100.00%
14 - Physical Education
Instructional Supplies, P.E. 400 1,250 - -1,250 -100.00%
Physical Education Total 400 - 1,250 - -1,250 -100.00%

Elementary Expenses-2
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North Stonington Elementary School

DRAFT| .

2019-20 2019-2020 2020-2021 2021~

Approved Approved  Staff Proje Change
15 - Reading
Texthooks, Reading - - - 0 N/A
Instructional Supplies, Reading 500 991 - -991 -100.00%
Pre-K - - - 0 N/A
Kindergarten 500 627 - -627 -100.00%
Grade 1 - - - 0 N/IA
Grade 2 136 351 - -351 -100.00%
Grade 3 - - - 0 N/A
Grade 4 - 195 - -195 -100.00%
Grade 5 125 150 - -150 -100.00%
Grade 6 600 400 - -400 -100.00%
Reading Total 1,861 - 2,714 - -2,714 -100.00%
16 - Science
Texthooks, Science. 3,435 - -3,435 -100.00%
Instructional Supplies, Science - 0 NA
Pre-K 100 - - 0 NIA
Kindergarten - - - 0 N/A
Grade 1 - - - 0 N/A
Grade 2 700 612 - -612 -100.00%
Grade 3 300 198 - -198 -100.00%
Grade 4 200 253 - -253 -100.00%
Grade § 250 280 - -280 -100.00%
Grade 6 600 200 - -200 -100.00%
Science Total 1,550 4,978 - 4,978 -100.00%
17 - Social Studies
Texthooks, Soclal Studies - 0 N/A
Instructional Supplies, Social Studies - 0 N/A
Kindergarten - - - 0 NIA
Grade 1 - - - 0 N/A
Grade 2 100 ) 45 - -45 -100.00%
Grade 3 - - - 0 N/A
Grade 4 150 231 - -231 -100.00%
Grade 5 250 230 - -230 -100.00%
Grade 6 600 255 - -255 -100.00%
Social Studies Total 1,100 - 761 - 761 -100.00%
20 - School wide
Instructional Supplies, School wide 4,000 4,000 0 0.00%
Out of District Workshops - - - 0 N/A
Officlals/Constables - - - 0 N/A
Instructional Equip Repairs 1,000 - 1,000 1,000 N/A
Lease of Equipment 9,572 9,672 9,852 280 2.93%
After School Activities 900 1,000 1,000 0 0.00%
School wide Total 11,472 - 14,572 15,852 1,280 8.78%
56-59 Utilities
Heating Oil - - - 0 N/A
Electricity 63,034 58,800 58,800 0 0.00%
Telephone 3,364 11,689 11,689 0 0.00%

Elementary Expenses-3
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North Stonington Elementary School

...DRAFT]|

2019-20 20192020 2020-2021 %
Approved Approved  Staff Proje Change
Propane 2,300 - -
Natural Gas 33,637 28,000 28,000 0 0.00%
Utilities Total 102,335 - 98,489 98,489 0 0.00%
Replacement Equipment - - - 0 N/A
New Equipment - - - 0 N/A
Equipment Total - - - - -0 N/A
32 - Student Activities
Coaches/Advisors 3,140 5,687 5,727 40 0.70%
Social Security Student Activities 118 311 312 1 0.32%
Student Activities Total 3,258 “ 5,998 6,039 41  0.68%
|Grand Total Elementary School 3,262,399 29.00 3,35_5,_997 33.10 3,506,347 34.10 150,350 4.48%
Elementary Personnel Costs $ 3,127,350 $ 3,204,986 $ 3,383,918 178,932 5.58%
Elementary Equipment $ - $ - $ - 0 NIA
Elementary Fixed Costs $ 111,907 $ 108,061 $ 108,341 280 0.26%
Elementary Discretionary Costs $ 23,142 $ 42,950 $ 14,088 28,862 -67.20%
Totals (should match Grand Total above) $ 3,262,399 $ 3,355,097 $ 3,506,347 150,350 4.48%

Elementary Expenses-4
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Wheeler High/Middle School MS RS
2019-2020 2020-2021 20212022 DR AF I
Desoilption Approved Approved Stall Profected Staff Change i en:
Personnel & Benelils
|Salaries 3,202,765 47.68 3242700 46,70 3,366,779 4430 1140 2
Medical Insurance 712,029 683,723 686,950 3,227 047%
Dental Insurance 40,095 35,627 35,188 -4 -1.24%
Life Insurance 5,897 5,651 5,651 0 0,00%
Disability Insurance 7,627 7,630 7,785 1585 2.03%
Soclal Securily 54,104 54,853 56,778 1,026 3.61%
Rellrement/Pension 14,700 0,014 0,338 322 3.67%
Total P | & Bonelits 4,037,807 47,68 4,039,198 4,158,465 119,267  2.96%
00 - Administration
MS - Dueb & Memberships (inclides LEARN)' - 8,086 & T qoo0. . v 8705 =205 -4.21%
HS - DuuaﬁMnmthpu_(Mn{udagLEARNl pDBEi e N s 8092, -5,008 -49.23%
Office Supplles 6,000 1,000 -5,000 -83.33%
Office Equipment Repalrs 0 0 Q 0 NA
Lease of Equipment 23441 0 26,791 26,791 NIA
Total Administration 38,671 - 26,000 40,680 15,688 62.35%
01 Art
MS=Texlbooks, Al - © : ' ' 1 0 NA
ER Instrucllunalsuppiles, AT e o O L 2200 .0 2,201 -100,00%
H8 - Textboaks, At | f 1 o NA
H8 - Instructional Supplies, At . 3360 Rinnamiod B4 L L e e o R ,,QJ -5,313 -100.00%
Art Total 3,948 - 7,614 0 -7,514_-100.00%
02 - Business
Iﬁ ~Textbooks, Business : 0 NA
S - Instructlons) Supplles, Business ... .| o AR 0 NA
H8 ~Texibooks, Business 1 302 (] -302 -100.00%
HS - Instructlona) Supplies, Busiess - . 3,867 L A T Ao e L el | -577 ~100.00%
Total Busi| 3,067 - 879 - -879_-100.00%
03 - Computer Educallon
MS - Texibooks, Compuler Ed. 0] 0 0 0 NA
MS -Instructional Suppfies, Computer&d, . ... ... 90] L e | 0 NA
H8 - Textbooks, Computer Ed. [ { a 0] 0 NA
HS - Inslructional Buppl[a@.gomaulefEd STy L)) A ] | oS LAt D e e 1| 0 NA
Computer Educatlon Tolal 90 - - - 0 NIA
04 - English
MS - TexiBooks, Engllsh 76 76 NIA
M8 - Igguuot[unaLSupjllan_,_ljmlnmk R ST T 211 374 i =374 +100.00%
H8 - Texibooks, English 373} 313 NA
HS - [ullm_LmLBJpllol.Emﬂd_ e ,,A.1.Q_21__' ________ 886 i _ 0 -956 -100.00%
English Total 2,292 - 1,330 461 -879  -66.09%
06 - World Language
3 - Texibooks, World Language 1 [ 0 18 15 NIA
MS - Inslruclional Supplies, World Language . 850 i e AREE s R D -132 -100.00%
H8 - Tex(books, World Language LY i a an2} 392 NIA |6 yrsubscription
148 = Instructional Supplies, World Language. . 1,300 : L e e 0 -597 -100,00%
World Language Tolal 1,060 - 720 407 =322 -44.147%
06 - School Counsaling .
MG Tional Supplius, School Cotnseling.__ 7,000 | R R R T 2,331 -100,00% |Naviance P3
HS Supplias, School Counsellng. 1,000 Hare PR 3phn- S5 Sl Sl -2,355 -100,00% |Navlance P3
School Counseling Total 2,000 4,688 - -4,686 -100.00%
07 - Health -
5 - Textbooks, Heallh 1 3 0 NA
M8 - Instructional Supplln Heallh__ %00, A 319 LA i Sk -319 -100.00%
HS = Toxtbooks, Heal | ; - 200 | 200 NA
HS - IanucllqnalSupplle;, Gealh, . 405; AL % 0! -350 ~100,00% |CPR relnstated
|Health Total (4113 - 669 200 -469  -70,10%
09 - Technical Ed
S - Textbooks, Tach, Ed, - ! - - 0 NA
MQ-Inslmnt[gﬁaiSuppl]es TechBd, . ... ... 3626] A MR T RN s s 0 NIA |Preboughtlast year
H8 - Texlbooks, Tech, Ed, i | | 0 NIA
8 - Instructonal Supples, Tech B0, 6200 RN TR e e Sy 0 NA
Tofal Technloal Education 8,825 - - - 0 NIA
11 « LibraryiMedla Center/Studio -
MS - Library Books & perlodicals : [N 3,707 3,707 NIA  |reduced substanlially last
MS « lnnlrucllnna[suppllss,j;[sggp_agla; IR | 1 ISR e | AR e A 0 NA |year
1§« Library Books & poriodioals 0} I 0 01 0 NA
H8 - Instruntional Supplles, Media Center. S|} Bt S Qu e R ety 0 NA
Library/Medla Conter/Studio Total 890 - - 3,707 3,707 NIA
12 « Mathematles
- Textbooks, Malhematios Al 8,641 360 -8,181 -95.00%
MB lmﬂle&nalsmMﬂmmﬂu H,,_.,-___._Jsf fo et e el e o 0 NA
H8 = Tox(backe, Mathemalicy | f 21 210 | 3 A41%
H8 = Insteuptional Supplles, Malhematios . 20w ! 838 A game T -638 -100.00%
Mathomaltics Total 3,243 - 9 692 660 0,032 -94.16%

HighMiddle School Expenses -1
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Wieceler High/Middle School

Ms [hs Tl

Pre-bought last year
anlicipaled virual exp
cul significantly last year

2019-2020 2020-2021 2021-2022
Deseription Approved Approved Statf Projected
13 - Muslc
ruclional Supples, Muse 1663’ A L TR T 0: 428
HE « Inatruolionsl Suppllos, Musle 2,650 GO L VR S LR, 4,276 -100.00%
Music Total 4,213 2,625 - 2,625 -100.00%
14 - Physlcal Education
MS - Texibooks, Physical Ed, - 0 NA
M8 - Instructional Buppllas‘ Physical Educallon ¢ i ¥k il e 0 NA
HE - Texthooks, Pl | 1,226 | 1226 NIA
HS - Instnuctional suppjln. Phyuionl Bducation . L ey o} 0 NA
Physleal Education Total - 4, 225 1,225  NIA
16- ReadIn,
MS - Texibooks, Reading | . 0 NA
MS - Inslrucllonal Supplies, Reading__ 07, e dl]s Lo Pt -401 -100,00%
H& - Taxibogl wad| rg { i al 0 NA
HS - |nslrustional Supplies, Readlng L R i 0 ‘ol 0 NA
Roading Total 1,168 401 - -401 -100,00%
16 - Sclence
MS - Texibooks, Sclance [N 0 NA
MS - Inslrucliona Supplies, Sclence, . ... ...2293* BT B! IR P L -1,364 -100.00%
HS - Textbooks, Sclence i 0 260 | 260  N/A
H8 - Instructionel Supplies, Sclonce ,,,1666 | ‘ 2,260 _oj -2,268 +100.00%
Sclence Total 3,963 3,622 260 -3,362 -92.82%
17 - Soclal Studles
M3 - Textbooks, Soclal Studies 0l 0 254 254 NIA
MS - Instructional Supplles, Soclal Studles | . . 1,080 i AR o 1 -151 -100.00%
HS - Texibaoks, Sodal Siudies U< | 0 0! 0 NA
HS - Instrelional Suppfles, Goclal Sludles 640} I _pa k| 66 -100.00%
Soclal Studies Total 1 600 217 264 37 17.06%
20 - School wide
Other Supplies 0 ~ 0. [] 0 WA
7th Grade Ordentalion ol 100 0 <100 -100.00%
Blh Grade Class Niaht .. .. oo O deip e g 800 _EQE 0 0.00%
0ih Grade Orfantalion 0 ! 100 -100 -100,00%
MaonalHomorBoglety ... 0 /) 750; 0 0.00%
Academic Awards 0 600 500 0 0.00%
Salarlas for advisors, clubs & Activilies 70,670 70,938 71,688 660 0.92%
Soclal Securily Student Aclivities 1,435 1,435 1,435 0 0,00%
ISunpllBs, T.V. Sludlo Q ‘0 750 750 N/A
Graduallon Expenses 0 1,033 3,000 1,067 65.20%
Instructional Supplles, School wide ] 4,000 4,000 0 0.00%
Oulside presenlallons 0 0 0 0 NA
Distance Learing 5,000 0 2,000 2,000 NA
Tasting 0 3,200 3,200 0 0.00%
MS - Out of Dislrlet Workshops 0 0 380 380 NA
HS - Out of District Workshops 0 (1] 380 380  NA
Instructional Equipment Repair 2,100 3,443 2,076 -1,368 -39.73%
School wide Total 79,206 86,809 90,558 3,669 4.21%
66-59 Utilitles
Healing ONl < 0 NA
Electricity, 77,044 61,600 68,600 8,000 12.98%
Telephone/internel Access, 10,002 13,160 13,150 0 0.00%
Propane 2,300 0 0 0 NA
Nalural Gas 66,163 42,000 42,000 0 0.00%
Total Utilities 156,696 116,760 124,760 8,000 6.86%
MS - Replacement Equipment 0 0 0 NA
MS - New Equipment _ o b P P g 0 NA
H8 - Replacament Equipmpnt 0} | 0 NA
H§ =My Baquipinenl A e P e | Fl o Tk d 0 NA
Equipment Total - - 0 NA
Student Activities Middle School e
(Coach, boys' Soccer A 2,320 | 2,363 2303 30 1.27%
Transportation, hoyl‘ Boccer 1,680 : 1,680 1825 45 2.85%
Other Supplies, boys' Soccar 2o 400 400 0_0.00%
, glris' Soccer 2,328 2,383 2, 893 30 127%
T[anspnrlnlldrl. glrls' Soccer 1,660 - 1,680 1,825 46 2.86%
Qther 8y lils' Soccer . 400 400 0 0.00%
of = 2,363 2,393 30 1.27%
Transportation, bnya'cmucounlry - 1,100 1275 176 15.01%
lles, boys' Cross Counlry - 200 200 0 0.00%
, glre’ Cross Counlry 2,320 | 2,363 2,393 30 1.27%
Trunnportnllon. ntrls Crogs Counlry 050 | - - 0 NA
Other Supplies, glils' Cross Country - 200 200 0__0.00%
Coach, boys' Basketball 2818 2,857 2,600 33 1.24%
Transportation, bnyn Baskelball 2,400 2,400 2,626 126 621%
Olher Bupplies, boys' Baskelball - = 400 400 . 0 0.00%
Coach, girls’ Baskelbal 2610 | 2,857 2690 33 1.24%
Trnnspnrlqllon, olrls' Bagketbal| 2,400 | 2,400 2,628 126 521%

High/Middle School Expenses -2
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Wheeler High/Middle School

Ms TTHSTTD

AET

2018.2020 2020-2024 2021-2022
) Descrlpllon " Approved Approved Slafl Projected &lalfl Ghanga o
|Other Supplies, giils' Basketball ___ = B T AT RN TR .00%
Coach, Cheerleading p 2,363 2,363 %,
Transporiation, cl;‘namamu ] gno 500 . 0 0.00%
Other Supplles, C! gorleading - 00 400 0 0.00%
Conch, boys' Baseball 3,202 | ; 3,260 3,201 41 1.26%
Tmmportaﬂm boys' Baseball .TDO i 1,700 1,026 226 13.24%
Olher Supplles, boys' Baseball 500 500 0__0.00%
r’EL"'Lm oils Sorbahl aaoz ! ! 3,260 3291 M 1.26%
Transportation girls' Softball 1,700 | | 1,700 1,825 126 7.35%
Olher Supplies, glils' Sofiball - | 500 600 . 0 0.00%
Oficials & Conslables, Sporls Programs 7,000 | : 7,718 7,718 0 0,00%
Fleld Supplies 500 | 500 500 ! 0 0.00%
Transporiation, Toumamenls 500 | 500 500 0 0.00%
 Tournamanl Fees 600 | 525 6825 100 19.05%
Medical Supplies, Sports 1,000 1,000 1,000 0 0.00%
Awards, Bapquels & Dues, Sporis Programs 4,000 | 1,200 1,200 0 0.00%
Olher Supplles, Clubs PR o 1,400 1400 0 0.00%
Student Activities Total Middle School 44, aaz - 62,832 54,065 1,233 2.33%
‘Student Activities High School
Coach, boys' Varsily soccer 4,772 ] | 4,844 4,905 61 1.26%
Coach, boys’ JV soccer 3,202 | ; . 3,260 3,281 4 126%
Trmtpnruuun. boys' sw;ur. JV and Var, 4,000 | | 3,200 3326 126 3.91%
Other Supplies, o) -} } 500 500 0 0.00%
4,772 | 4,844 5 4,005 61 1.26%
Conch, girls' JV soccer - | 3,260 ) 3,201 4 1.26%
Tranwportalon, girls' soccer 3,000 i 3,000 3,325 326 10.83%
Olhers e, girls' soocer - | 500 600 0 0.00%
CroBs cauniry 4,172 | 4,844 4,905 61  1.26%
Tsanspnﬂaﬂun. huys' croes counfry 2,400 | 2,400 2425 25 1.04%
lhur8u al crogs couniry . : 260 260 0 0.00%
- i 4,044 4 61 1.26%
- i - L E 0 NA
- 260 260 0 0.00%
4,77 | 4,844 4 61 1.26%
Cauuh. ghle' JV vomsw 3,202 8,250 3,201 41 1.26%
Toansporiation, ulru‘vouaybuﬂ, JV and Var, 3 650 3,860 3,726 75 2.05%
(o] ars flog, girls' voll 500 D 0.00%
oys' Varsity ba ] aau 63 5,38 66 1.24%
cum. boys' JV baskatbnl 3,008 3,662 4,708 48 1.26%
Transportalion, boys' baskulball 3, 3,450 am& 176  501%
omurs r!u boys' baskeiball | 3,700 -3,200 -86.49%
5,208 | 5,310 &S‘a‘i 66 1.24%
c{mh. nm»'JVbnuhu{haﬂ 3,806 ! 3,662 3.70 { 46 1.26%
mmpumuon. girs' basketball, JV & Var, 3,450 | 3,450 3,625 | 176  5.07%
Olher ! Irls! baska(ball - 500 3,200 640.00%
Eu'nrﬁ, aurmy 'égl'aadmﬁﬁ 4712 { 4,844 49 61 1.26%
Gouch, JV Cheerleading o | - 3,201 3201 NA
Traneportation, cheereading 850 | 850 950 0 000%
Other Supplise, cheerleading - 400 100 _25.00%
(Coach, boys' lacranse Varalty) 4772 4,844 4 61 1.26%
Gonch, boys' lacrossa (JV) 3,202 - 3,201 3,201  NA
 Transportation, boys (actossa 3,600 3,600 3725 126 3.47%
Other supplies [actasse - 500 500 0 0.00%
8' lacrosse (Varsity) 4,712 | 4.5& 4,805 61 1.26%
Coach, girls' lacrosse (JV) “ | - 3281 3201 NA
Transportatlon, gils [acrosse JV.& Var, 3,000 : 2460 3,225 265 8.95%
Olher Supplles, glrs’ [aciosse - ] 500 00 2,000 _400.00%
Caaah, Bgyi' Fasebal (Varsity) 4772 1 4,844 4, 61 1.26%
Coach, bays' basaball (4V) | i 3,250 3201 M 1.26%
Transportation, boys' Basebafl JV & Var. 3,500 i 3,500 3,725 226 6.43%
(Cither Supplies, Baseball - 800 L:] 0 0.00%
Caach, gﬁs‘ :aﬂh?ll (Varsity) 4,772 i 4,844 4) 61 1.26%
Caach, girie' JV sofiball - [ - - 0 NA
Tumparul]an. glﬂl‘ softball 3,500 3,500 3,726 225 B.43%
Suppllos, gie* sofiball . l 500 7 260 50.00%
, golf AT72 ! 4,844 49808 61 1.26%
rrmmmuun. golf 2,600 [ 2,600 2,626 126 5.00%
- 00 500 100 26.00%
rll 0, i 32,591 6B 0 0.00%
cmauyrcaurt ranul 500 | ! 1,000 1,000 0 000%
All 8lala/ECC Banquoels | 2,600 3,000 500 20.00%
uos (GIAC, ECC) 10,675 | i 9,000 10,600 1,600 1667%
Taumament {oes 2,000 ! 2,725 2,500 =225 -B.26%
Tournamenl transportafion 3,000 2,600 2,500 | 0 0.00%
Awnrds, banquela & dues 2,800 2,800 2,800 0 0.00%
Student sports Insurance 8,800 0,800 9800 0 0.00%
Athlete Tralning & Traalment 10,600 | 12,000 12,000 0 000%
Fleld slla preparalion 2,000 3,000 3, 600 16.67%
Megdical Supplias, sports (and CPR) 2,500 2,000 2,000 0 0.00%
Other Suppllay, clubs, 11,000 1,000 - -1,000 -100.00%
Foolball Co-Op Transportation .| L. fo@oo . 10000 0 000%
[Total Student Aclivlttas High School_ 188,589 - 220,104 236,628 16,622 7.61%
T yotal Middia School 89,623 87,377 66,054
"~ Volul High School| 252,385 233,850 249,508

High/Middle School Expenses -3
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Wheelor HighiMiddle School

Ms

2010-2020 2020-2021 2021-2022
Desctiplion provad Approved Stall Projoctad Stalf Change o) ol nls
Tolal School Wide 4,631,966 4,308,148 4,306,564

|Grand Total High/MIddl School ,665,104 47,60 4,697,283 46.70 4,712,116 44,30 114,83 &
Middie-High School Personnel Costs $ 4,142,050 s 4,030,198 $ 4,150,465 119,267  2.95%
|Middie-High School Equipment $ - $ - $ - [ NIA

Middle-High School Fixed Costs $ 190,802 $ 152,191 $ 157,633 5442 3.58%

Sludent Activitlos Cosls $ 239,109 $ 272,038 $ 250,601 17,758 6.51%

Middla-High School Discretlonary Cosls $ 22,660 $ 132,003 $ 105,327 26,736 -20.24%

Tolals (should malch Grand Tolal above) $ 4,604,427 5 4,500,308 $ 4,712,416 116,726 2.62%

High/Middle School Expenses -4
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Maintenance, Building and Grounds Expenses

__|DRAFT|,

20192020 2020-2021
Description Aprpoved Approved  Staff Projected hange
Personnel & Benefits
Salaries 446,562 1000 451,221 9.00 470,204 10.00 18,983 4.2%
Medical Insurance 107,807 128,230 127,230 -1,000 -0.8%
Dental Insurance 6,075 4913 4,866 -47  -1.0%
Life Insurance 784 784 1,190 406 51.8%
Disability Insurance 1,063 1,065 1,172 107 10.0%
Social Security 34,162 34,517 35,972 1,455 4.2%
Retirement/Pension 23,942 21,163 22,395 1,232 5.8%
Total Personnel & Benefits 620,385 10.00 641,893 9.00 663,028 10.00 21,135 3.3%
[Maintenance Staff Training/PD - . - - 0 NA
Custodial/Maintenance Supplies, All Schools
Cleaning Supplies 45,000 43,000 43,000 0 0.0%
Uniforms 2475 2,500 3,200 700 28.0%
Dust Mops 9,600 9,850 10,500 650 6.6%
Tools, Hardware Ete. 2,000 2,000 2,000 0 0.0%
Cleaning Contractors 5,000 - - 0 NA
(27,222) - - 0 NA
Total Gust/Maint. Supplles Elementary 36,853 - 57,350 58,700 1,350 2.4%
General Building Services, Elementary
Asbestos Survey & Inspection - 1,500 1,600 : 0 0.0%
Technical Support for Maint Program . g 4,000 3,500 : -500 -12.5%
Master clock, clocks, time clocks - 500 500 0 0.0%
Fire Sprinkler Testing - 2,200 2,800 . 600 27.3%
Emergency lighting test and repair - 1,200 1,200 0 0.0%
Trash & Recycle Removal - 6,900 6,800 | -100 -1.4%
Boller Inspections - 320 300 ! -20 -6.3%
Fire Alarm System-clean/inspect/test - 3,850 3,984 134  3.5%
Fire Extinguishers, inspect & charge - 600 500 -100 -16.7%
Pest Control - 900 975 ; 7% 8.3%
Septic System Pumping - - 1,800 ¢ 1,900 NA
Telephone System Svc/Rep. - 6,000 1,000 | -5,000 -83.3%
Water Usage 5,000 10,000 7,500 2,500 -25.0%
Elevators, Service & Inspections - 3,200 2,800 | -600 -18.8%
Security Systems-inspectitest/rapair - 500 1,200 : 700 140.0%
HVAC Service/Repair Contracts - 12,000 18,300 | 6,300 52.5%
Hazardous Waste Removal - - 350 350 N/A

Buildings Grounds -1
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Maintenance, Building and Grounds Expenses

__|DRAFT],

2019-2020 2020-2021
Description Aprpoved Approved  Staff Projected hange
ITolaI General Bullding Services, Elem. 5,000 53,670 54,909 1,239 2.3%
General Building Services Middle/High School
Asbestos Survey & Inspection 53] 3,350 2,000 1,500 | -500 -25.0%
IAQ Study & Sampling (ar testing) 5,000 - B 0 NA
Technical Support for Maint Program 9,300 4,000 3,500 -500 -12.5%
Master clock, clocks, time clocks ' 650 1,000 500 . -500 -50.0%
Fire Sprinkler/smoke detector Testing 3,000 1,600 3,200 1,600 100.0%
Emergency lighting test and repalr 3,100 1,900 1,800 ! -100 -5.3%
Trash & Recycle Removal - 18,600 11,400 9,600 -1,900 -16.7%
Boller Inspections 880 640 400 ° -240 -37.5%
Fire Alarm System-clean/inspect/test ! 12,500 7,650 3,985 -3,665 -47.9%
Fire Extinguishers, inspect & charge 2,400 1,200 500 : -700 -58.3%
Pest Control 2,400 1,100 975 -125 -11.4%
Septic System Pumpling 2,000 3,750 2,500 -1,260 -33.3%
Telephone System Svc/Rep. = 14,200 2,000 .. 2,500 500 25.0%
Water Usage T 12,000 5,900 4,900 -1,000 -16.9%
Elevators, Service & Inspections . 6,200 5,400 2,600 . -2,800 -51.9%
Security Systems-inspectitest/repalr 3,950 1,000 500 -500 -50.0%
Hazardous Waste Removal 5,000 1,600 350 -1,150 -76.7%
Bullet-proof glass (Gymatorium) = = e 0 NA
HVAC Service/Repair Contracts . 33,800 15,000 22,200 ; 7,200 48.0%
Emergency Generator Service 2,500 3,600 1,250 -2,250 -64.3%
(70,172)
Total General Bullding Services, MS/HS 70,558 70,540 62,660 -7,880 -11.2%
Repairs, Elementary
Painting of Classrooms, halls, etc. - 100 500 400 400.0%
additional required maintenance (paintin - -
30' Genle Lift - inspect, repair, service - 400 500 100 25.0%
Restroom Repairs - 1,000 1,000 0 0.0%
Replacement of windows & screens - - 0 NA
Repair of Custodial Equipment - 1,000 1,000 0 0.0%
Repair of Lighting & misc. Electrical - 1,000 1,000 0 0.0%
Intercom System service & parts - - 1,000 1,000 N/A
Doors, Locks & keys (electronic repair) - 1,000 1,000 0 0.0%
Repair/Service-Grounds Maint. Equip. - 1,000 1,200 200 20.0%
Two-way radio repair, service - 1,200 1,200 0 0.0%
Playground Equipment repairs - 2,500 2,500 N/A
Repair/Inspect Gym Equipment - - 750 750 N/A
Kitchen Equip - repairs, parts, insp. - 500 3,000 2,500 500.0%
Refrigeration Repairs - 500 2,800 2,300 460.0%
Refinish Stage Floor - - - 0 NA
Carpet/Floor tile - - 500 500 N/A
Roof Repairs - - - 0 NA
Misc. Building Repairs - ~ 500 500 0 0.0%
Plumbing repairs - 500 1,000 500 100.0%
Total Repalrs, Elementary - 8,700 19,450 10,750 123.6%
Repalrs, Middle/High School
Tunnel - concrete repair “ - - 0 NA
additional required maintenance - - - 0 NA
30' Genle Lift - inspect, repair, service 800 400 500 100 25.0%
Buildings Grounds - 2 Printed: 2/19/2021
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Maintenance, Building and Grounds Expenses

2019-2020 2020-2021 2021-2022 DRAFT %

Description Aprpoved Approved  Staff Projected e Change
Restroom Repairs 2,000 2,600 2,750 250 10.0%
Replacement of windows & screens 1,500 - - 0 N/A
Repair of Custodial Equipment 2,500 1,200 1,200 0 0.0%
Repair of Lighting & misc. Electrical 2,000 2,000 1,250 -750 -37.5%
Intercom System service & parts 1,500 500 1,000 500 100.0%
Doors, Locks & keys (electronic repair) 5,000 2,500 2,000 -500 -20.0%
Repair/Service-Grounds Maint. Equip. 2,000 1,000 1,600 500 50.0%
Two-way radio repair, service 2,000 1,200 1,200 0 0.0%
Refinish Stage & Gym Floors 4,000 - “ 0 NA
Sprinkler Pipe upgrade (tunnel) - - - 0 NA
HVAC Controls Upgrade (gym) - 2,500 - -2,600 -100.0%
Floor Drain Repair (tunnel) - - - 0 NA
Refrigeration Repair 1,000 1,500 2,500 1,000 66.7%
Inspection/Repairs Bleachers - 500 1,250 750 150.0%
Inspection/Repairs Gym Equipment 1,000 1,000 1,500 500 50.0%
Refurbish/Replace Stage Curtains - - - 0 NA
Playground Equipment repairs - - - 0 NA
Tile Repair - 500 2,500 2,000 400.0%
Kitchen Equip - repairs, parts, insp. 2,800 1,500 1,500 0 0.0%
Vehicle Repairs 500 500 500 0 0.0%
Audio/electronic repairs - 500 - -500 -100.0%
Roof repairs (contract) 4,000 5,000 -5,000 -100.0%

Misc. Building repairs 1,000 500 500 0 0.0%

Plumbing repairs 2,500 1,600 1,500 0 0.0%
Total Repairs, Middle School 36,100 26,800 23,150 -3,650 -13.6%
Athletic & School Grounds Maint-Supplies

Athletic Fields Maintenance 7,000 7,000 7,000 0 0.0%
Grubs Maintenance 1,200 3,000 6,000 3,000 100.0%
Elementary School Grounds 1,000 1,500 1,500 -0 0.0%
Middle/High School Grounds 1,000 1,500 1,600 0 0.0%
Mulch for all buildings " 1,400 1,600 1,500 0 0.0%
Field paint 1,000 1,200 1,200 0 0.0%
Equipment Rental/Repair 1,000 1,000 2,000 1,000 100.0%
Total Field Maintenance Supplies 13,600 16,700 20,700 4,000 24.0%
Replacement Equipment - - - 0 NA
New Equipment - - - 0 NA
Equipment Total - - - 0 NIA
IGrand Total Buildings & Grounds 782,496 10.00 875,653 902,597 26,944 3.1% |
Contractual
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Technology Expenses

DRAFT

20192020 2020-2021 2020-2021 %

Description Aprpoved Approved Projected Staff Change Change
Computer Equipment Repair
Computer Equipment Repair - Systemwide 19 20,400 20,400 - 0.00%
Computer Networlk Repairs 3,236 3,236 5,000 1,764.00 54.51%
Toner & Ink supplies - District - - - N/A
Total Computer Equipment Repair 3,255 23,636 25,400 1,764 7.46%
Security Software

- - - 0 N/A

Total Filtering & Virus Software 0 0 0 0 NIA
Software Licenses/upgrades
Software Licenses/upgrades, Districtwide 10,500 10,500 10,710 210 2.00%
PowerSchool license/maintenance - Districtwide 6,270 7,492 7,642 160  2.00%
Power Source Essential Training Subscription - - -
GlgaTrak - 5,655 - -5,6556 ~100.00%
NutriKids POS Software- Districtwide 755 755 770 165 1.99%
Protraxx - Districtwide 5,347 5,347 5,454 107 2.00%
Read Naturally Maintenance - Elementary 612 690 704 14 2.03%
Semantic Veratas Support - Districtwide 1,637 0 0 0] N/A
Follett Automated Library Catalog - districtwide 3,849 2,313 2,359 46 2.0%
SuccessMaker Math & Reading - Elementary 8,290 7,400 7,548 148 2.0%
SchoolDude 3,749 3,749 3,824 75 2.0%
Papercut 0 250 266 5 2.0%
FamilylD 995 995 1,016 20 2.0%
Raptor Security vSoft Software Renewal 1,500 1,675 1,607 32 2.0%
GCN Tralning 725 725 740 156 2.1%
Accelerated Math - Middle School 1,750 0 0 0 N/A
Novatime software maintenance 920 1,080 1,102 22 2.0%
EdGate - district wide 2,660 2,660 2,713 53 2.0%
Barracuda Energize update subscriptions 8,684 10,008 10,208 200 2.0%
Adobe licensing 3,025 3,025 3,086 61 2.0%
Performance Series Assessment (Scantron 0 1,499 1,629 30 2.0%
Renaissance Learning ; 5,650 6,000 12,529 6,629  108.8%
CEN Internet Service 15,000 15,000 45,000 30,000
PDQ Deploy 600 450 500 50
cPanel 425 540 551 1
MusicFirst 410 0 0 0
Lexia 1,375 2,880 2,938 58
Sunburst Digital 840 840 857 17
Capstone 625 1,165 1,799 634
Alert Sqlutions - 0 1,118 1,140 22
Total Software Licenses/upgrades 86,093 - 93,611 126,580 32,969 35.22%
Replacement Equipment - % 0 NA
New Equipment . - 0 N/A
Equipment Total - - - 0 NIA
|Grand Total Technology 89,348 0.00 117,247 __ 0.00 151,980 0.00 34,733 29.62% |
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New Equipment (1230)
System wide

Technology

Special Education
Elementary School

Shared Middle/High Schools
Total New Equipment

Replacement Equipment (730)
System wide

Technology

Special Education

Elementary School

Shared Middle/High Schools
Total Replacement Equipment

Total Equipment

Totals by Department

System wide
Technology
SPED
Elementary
MS/HS

Equipment Purchase Plan Summary Totals

I 2021 -2022' l 2022-2023' I 2023-2024' I 2024-2025' I 2025-2026|

DRAFT

Page 31

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ 2,500 $ 3,500 $ 3,500 $ 3,500 $ 4,000
$ . $ 2,750 $ 3,300 $ 1,000 $ 1,000
$ - $ 9,400 $ 9,200 $ - $ -
$ 2,500 $ 15,650 $ 16,000 $ 4,500 $ 5,000
$ - $ - $ 37,100 $ 5,086 $ 1,988
$ - $ 163,048 $ - $ - $ -
$ - $ - $ - $ - $ -
$ = $ 7,300 $ 1,000 $ 1,000 $ 9,800
$ - $ 2,400 $ 1,200 $ - $ -
$ - $ 173,648 $ 39,300 $ 6,086 $ 11,788
$ 2,500 $ 189,298 $ 55,300 $ 10,586 $ 16,788
$ - $ . $ 37,100 $ 5,086 $ 1,988
$ - $ 163,948 $ - $ - $ -
$ 2,500 $ 3,500 $ 3,500 $ 3,500 $ 4,000
$ s $ 10,050 $ 4,300 $ 2,000 $ 10,800
$ s $ 11,800 $ 10,400 $ - $ -
$ 2,500 $ 189,298 $ 55,300 $ 10,586 $ 16,788
Printed 2/19/2021
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TECHNOLOGY EQUIPMENT PURCHASE PLAN

New or 2021-2022 2022-2023 2023-2024
Replacement COST |aty COST |Qty COST |Qb
System wlde
System wide | Laptop Computer Replacement $ -
System wide _|Computer Replacement 31|$ 21,174
System wide__| Touch Displays Replacement
Systemn wide _|Network Hardware Replacement $ - $ 18,724
System wide _|Network UPS Replacement $ - $ 4,766
System wide _|Interactive Displays Replacement $ -
System wide _|Wireless Networking Replacement 15| $ 10,465
System wide |Computer Lab Replacement $ -
System wide _|Webcams & headsets New 5 -
Syslem wide _[Mobility and Wireless New
Total New (1230) $ - $ - $ - $ $ -
Total Replacement (730) $ - $ 55129 $ - $ $ .
Special Education
Speclal Ed. Computer Replacement
Speclal Ed. Laplop Computer Replacement
Special Ed. Printers Replacement
Total New (1230) $ - $ - $ - $ $ .
Total Replacement (730) $ - $ - $ - $ $ -
Elementary School
School wide _ [Laptop Computer Replacement $ 1,958
Lab Computers Replacement $ 25,840
School wide _ |Printers-classrooms Replacement
Art Scanner Replacement
School wide  |LCD TV Replacement
Computer Ed. _|Digital Video Camera Replacement
School wide _|[DVD/VCR comb. Unils Replacement
School wide__|Interactive Projector Replacement
School wide __|Document camera New
Total New (1230) $ - $ - $ - $ $ -
Total Replacement (730) $ . $ 27,798 $ - $ $ -
Middle/High School
School wide __|Computer lab -~ MS 117 Replacement
School wide | Printers-Classrooms-MS Replacement
School wide | Printer- MS lab Replacement !
School wide _ |LCD television-HS Replacement
Computer Ed [Computer lab - HS 209 Replacement
Computer Ed _|Computer lab - HS 211 Replacement
School wide  |Printers-Classrooms-HS Replacement
Computer Ed |Printer-Laser HS 211 Replacement
School wide _|Laptop computer - MS Replacement
Tech Ed Compuler lab Replacement 29 $62,779
School wide | Laplop computer - HS Replacemeant
Guldance Computers Replacement
Maln Office Laptop Computers = HS Replacement
Media Center _|Computers Replacement
Media Center _|Laplop Replacement
Media Center |Printer Replacement
Studio Computer Replacament
School wide _|Interactive Projeclor Replacement [ $18,242
School wide __|Laptops New
Media Center |DVD/VCR combo unit New
Media Cenler |LCD Television ow
Medla Center _|Video Conference Camera oW
Media Center |Document camera New
Media Center |LCD Projector New
Total New (1230) $ - $ - $ - $ $ -
Total Replacement (730) $ - $ 81,021 $ - $ $ -
Total New (1230) Technology $ - $ - $ - $ $ -
Total Replacement (730) Technology $ - $ 163,048 $ - $ $ -
Total Technology $ - $ 163,048 $ - $ $ -
Total from Above $ - $ 163,948 $ - . $ $ -
Variance should be zero $ - $ - $ - $ $ -
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DRAFT

Datail 2021-2022 $ 14,742,287 Supt Budget

0213 Teacher - degree change $ 4,934

0213 Granl IDEA employee change 3 2,260

0812 Medicare - degree change _ 3 108

0830 Life & Disabllity Ins - degree change $ 19

0830 Worker's Compensation 3 (3,207)

0830 Liabllity & Bonding Insurance $ 1,021

0500 Transportation - Mid Day Prel bus runs $ 5,624

1400 Ledyard Vo-Ag $ (20,469)

0130 Superintendent Search $ 10,000
0130 1\ Malntenance Feas $ 13,100

0830 Insurance Opt-in 2 employees $ 10,707

1230 Student Desks $ (1,200) |Reallocated

1230 Storage for Athletlcs $ (1,200) |Reallocated

0730 NSES- Misc Schoolwide Replacement Equip $ (1,000) |Reallocated

1230 NSES -~ Misc Schoolwide New Equipment $ (1,000) | Reallocated

Allows staff to work wirelessly during remote
teaching when there could polentially be 5

0730 Laptop docking slations 3 (4,330)|ESSER Il cords atlached to the laptop.
0730 Slaff Laptops $ (18,000) |[ESSER Il

0730 Nelwork Hardware $ (20,000)|[ESSER I

0730 Nelwork Hardware $ (13,600)|Non-Lapsing

0730 Nelwork UPS-6 $ (5,000)|Non-Lapsing

0730 Interaclive Displays $ (37,200)|Non-Lapsing

0730 NSES Compuler Lab $ (27,325) [Non-Lapsing

1230 Webcams & Headsets $ (5,550) | ESSER Il Important with all remote or hybrid plans
1230 Webcams & Headsels - eliminated $ (5,650)

0250 NSES Dues and Membership $ (664)|Title Il

0250 NSES Out of District Workshops $ (2,405) | Title Il

0240 NSES LA Instructional Supplles $ (3,276)|Reallocated '
0240 NSES Math Consumables $ (3,468) | Reallocated

0240 NSES Math On-line Subscriplion (gr 2-8) § (6,000)|ESSER Il

0240 INSES Reading Intervention Learning by Design $ (1,096) |[ESSER I

0240 NSES Sclence Instructional Supplies $ (1,376) | Reallocated

0700 NSES HVAC $ (4,000)|ESSER Il

0700 HS HVAC $ (4,600)|[ESSER Il

0250 MS Nalme/CMEA Membership $ (296) | Title Il

0260 Guidance HOBY $ (225)|Title 11

0250 NAEA (Nal'l Art Honor Soclely) $ (100) | Title It

0250 HS CMEA Muslo Assacialion Fee $ (300)|Title Il

0250 HS Team Debate 3 (80)|Title 1

0250 HS NEASC $ (3,750)|Title Il

0250 HS NELMS $ (225)|Title Il

0260 HS ASCD $ (178)|Title 1l

0250 CPR/Flrst Aid Instructor Course $ (350)|Title Il

0250 Guldance College Board $ (700)|Title Il

0220 HS World Language (online subs. Supporling hybrid) ‘1% (7,970)|ESSER Il

HS Math (T1084 Graphing calculators) supporting

0220 hybrid, FD learning $ (1,435)|ESSER Il

0240 NSES Schoolwlde Instructional Supplies $ (20,944) |Reallocated

0240 Wheeler Schoolwlde Instructional Supplies $ (4,000)|Reallocated

1400 SpEd Estimale tuition oulplacement removed $ (56,420) PPT in May-probable need requiest once conlirmed
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Delall 2021-2022 $ 14,742,287 Supt Budget

0213 Teacher - degree change $ 4,934 DR AF T
0500 SpEd Estimate Transporlation outplacement removed | $ (36,400) per Board jof Educatlon
0130 Audil Increase $ 1,000
0700 Refrlgeration Repalrs-NSES Eliminated $ (1,200)
0700 Refrigeratlon Repalrs-HS Eliminated $ (2,500)
0700 Refurbish/Replace Stage Curlalns-Eliminated $ (6,000}
0220 HS Business Texlbooks ) § (1,994)|Reallocated
0240 Instructional Supplles NSES $ (20,453)|Reallocated
0240 Inslructional Supplies HS-MS 3 (43,391)|Reallocated
1400 Ledyard Vo-Ag reduced additionally $ (20,469)
Reallocated $ (103,301)
ESSER I $ (72,880)
Non-Lapsing* $ (83,126)
Ellminated $ (161,216)
Total Reduclions $ (410,521y
*Includes $11k network server room move
$ 14,371,465 $14,371,465from tolals page
-$0.26 |varlance (should be fraction of §$1)
-2.61537% | percent +/- Supl to BOE
Tolal Change Supt to BOE Budget $ (370,822)

4:40 PM2/19/2024
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