Important Notice
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MILLTOWN  *
INC. 1807

North Stonington Annual Finance Public Hearing

Proposed Budget for Fiscal Year 2022/2023
Monday, April 11, 2022 at 6:00pm
Hybrid Hearing at
298 Norwich Westerly Road
and via Zoom

https://us02web.zoom.us/j /841743123277
pwd=Njd5c05GaUVYSnRMNjZrYXVjTOFTZz09
Dial:

US: +1 646 558 8656 or+1 301 715 8592

Meeting ID: 841 7431 2327
Passcode: 409904

The goal of this meeting, led by the Board of Finance, is to provide everyone with the
details of the proposed budget, as well as an understanding of how the budget was
achieved. This is an important opportunity for taxpayers to ask questions, make
comments and provide input that may impact the final budget.

Everyone is encouraged to attend the Public Hearing in order to fully understand
what is contained in our town budget, and how your tax dollars benefit you and our

community. For more information about the proposed budget visit
www.nhorthstoningtonct.gov




TOWN OF NORTH STONINGTON
PROPOSED BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2023
SUMMARY OF BUDGETS

Govt Operating

4,823,620 5,177,407 5,318,361 140,954
Debt 1,204,204 1,382,949 1,382,949 :

Education 14,117,019 14,278,721 14,527,467 248,746
502,035 242,753 408,655 165,902

FOOTNOTES
* Multi Year Lease with Municipal Disclaimer

FY2022/2023 Budget - 3/30/2022

Annual Budget Hearing
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NORTH STONINGTON BOARD OF EDUCATION

2022 - 2023 Education Budget

North Stonington, CT 06359
www.northstonington.k12.ct.us

—— .
-\
i ) 'J ¢ L

S SBOARD OF EDUE
2 2022 -2023

Christine Wagner, Chairman
Alex Karpinski, Vice Chairman
Stephanie Mastroianni
Lisa Mazzella
Phil Mendolia
Chet Stefanowicz
Jamie Towle-Weicksel
Jen Welborn
Troy Hopkins, Superintendent
Kristen St. Germain, Principal, Wheeler High/Middle School
Robert Cillino, Principal, North Stonington Elementary School
Alison Mullane, Special Services Director/Associate Principal
Allison Reyes, Associate Principal, Wheeler High/Middle School
Deborah A. Martin, Business Manager




BOARD OF EDUCATION BUDGET

2021-2022 2022-2023
Code Description Approved Proposed Change % Change
110  Cenfral Office Salaries $ 579,044 $ 604,491 § 25,447 4.4%
Superintendent $ 158,163 $ 1/5,000 § 16,83/ 10.6%
Curriculum Director $ - $ - $ - /A
Sick Leave & Vacation pay $ - ] - $ - N/A
Special Services Director $ - 3 - $ - N/A
Administrative Assistant $ 66,101 3 66,101 $ - 0.0%
Admin Assistanl, Special Services Dir. 3 44,746 3 45,658 $ 912 2.0%
Bookkeeper $ 54,914 $ 56,003 3 1,089 2.0%
Business Manager ] 90,137 3 91,940 $ 1,803 2.0%
Nelwork/Technology Coordinator $ 109,005 5 111,185 % 2,180 2.0%
Network Technician § 45,978 $ 48,604 3 2,626 5.7%
Overtime, CO non-exempt $ 10,000 $ 16,000 % - 0.0%
211 Administrator Salaries * $ 575,410 § 593,379 $ 17,969 3.1%
Principal, High/Middle School $ 154,068 $ 157,535 $ 3,467 2.3%
Principal, Elementary School $ 145,030 $ 150,196 3 5,166 3.6%
Associate Principal, High/Middle Schaol $ 131,704 5 142,824 $ 11,120 8.4%
Associate Principal, NSES $ 144,608 3 142,824 $ (1,784) -1.2%
213 Teacher Salaries $ 6,461,858 $ 6,543,281 $ 81,423 1.3%
Teacher Salaries * 3 5,969,557 $ 6,018,224 3 48,667 0.8%
Tutors, Sp.Ed. 3 8,300 5 8,300 $ - 0.0%
Tutors, Reg. Ed. $ 2,000 $ 2,000 3 - 0.0%
Substitutes $ 109,200 5 136,500 $ 27,300 25.0%
Extra Duty Stipends * $ 196,382 $ 199,511 5 3,129 1.6%
Professional Development/Training * $ 4,000 3 4,000 $ - 0.0%
Professional Credits * 5 25,000 3 25,000 % - 0.0%
Adult Education* $ 30,705 3 30,705 3 - 0,0%
Salaries, Nurses $ 99,626 S 101,612 $ 1,986 2.0%
Salaries, Non-Pubtic Nurse 8 17,088 3 17,429 $ 341 2.0%
24  Guidance Salaries* $ 148,692 $ 153,156 % 4,464 3.0%
215  Secretarial Salaries * $ 186,746 $ 195,785 $ 9,039 4.8%
216 Para & Assistant Salaries $ 385,187 $ 405,284 $ 20,097 5.2%
Special Education Paraprofessionals * $ 345,967 $ 362,472 $ 16,505 4.8%
Office Assistants 3 21,886 5 23,569 3 1,683 7.7%
Health Room Aide 3 17,334 S 19,243 $ 1,909 11.0%
217 Library Salaries * $ 162,305 $ 167,120 $ 4,815 3.0%
610  Custodial/Grounds Salaries* $ 470,204 $ 474,775 $ 4,571 1.0%
140 Negotiations Funds $ - $ 26,279 $ 26,279 NIA
812 Social Security * $ 231,654 $ 255,382 5 23,738 10.2%
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BOARD OF EDUCATION BUDGET

2021-2022 2022-2023
Code Description Approved Proposed Change % Change
830  Einployee Benefils * % 2,522,083 $ 2,128,171 $  {383,912) -15.6%
Medical Insurance g 2,231,188 $ 1,832,978 $  (398,209) -17.8%
Benial [nsurance % 115,198 $ 94,265 3 (20,933} -18.2%
Life & Disability Insurance $ 36,937 $ 37,167 3 230 0.6%
Workman's Compensation Ins, $ 103,708 $ 103,706 3 - 0.0%
Liabsilily Insurance & Bonding $ 35,054 3 35,054 $ - 0.0%
Broker Fee $ - % 10,000 $ 10,000 N/A
Cyber Insurance 8 - $ 15,000 $ 15,000 N/A
8§32 Employee Retirement * $ 73,262 $ 82,146 $ 8,884 12.1%
130  Central Office Expenses $ 163,517 $ 156,795 % (6,722) -4.1%
Legal 3 15,000 $ 25,000 $ 10,000 66.7%
Audit * $ 15,100 $ 15,300 $ 200 1.3%
Unemployment $ 15,640 $ 15,660 $ 20 0.1%
Office Supplies & Expenses $ 117,777 3 100,835 $ {16,942) -14.4%
Food Service Management $ - $ - 5 - N/A
218  Special Education Related Services % 64,000 $ 85,000 $ 21,000 32.8%
220 Texthooks $ 3,357 $ 25,584 $ 22,227 662.1%
2 Library Books $ 7,782 $ 3,780 $ (4,002) -51.4%
240  Instructional Supplies $ 12,000 $ 94,0986 $ 82,096 684.1%
250  Other Expenses - Schools $ 159,941 $ 174,852 $ 14,911 9.3%
Office/Other Supplies 3 136,593 $ 124,836 § (11,757} -8.6%
Out of District Workshops $ 760 % 16,945 $ 16,185 2128.6%
Memberships $ 14,288 $ 25,371 $ 11,083 77.6%
Testing (regular & special education) $ 5,300 $ 5,200 $ {100} -1.9%
Wheeler Graduation 3 3,000 $ 2,500 $ {500} -16.7%
400  Nursing Supplies $ 2,000 $ 2,000 $ - 0.0%
500 Transportation $ 1,096,242 $ 1,207,004 $ 110,762 10.1%
Regufar * § 901,142 5 927,181 3 26,039 2.9%
Athletics & Student Activities * 3 64,850 $ 76,924 $ 12,074 18.6%
Special Education * $ 80,250 3 142,899 $ 62,649 78.1%
Magnet School $ - $ - $ - N/A
Diesel Fuel for School Buses $ 50,000 $ 60,000 $ 10,600 20.0%
630  Heat: Qil (Gym) & Natural Gas (schools) $ 70,000 $ 75,000 $ §,000 7.1%
640  Utilities $ 177,639 $ 200,269 $ 22,630 12.7%
Electricity 5 148,000 $ 168,800 $ 20,800 14.1%
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BOARD OF EDUCATION BUDGET

2021-2022 2022-2023
Code Description Approved Proposed Change % Change
Propane Gas 3 - g - $ - N/A
Telephone [3 29,634 % 31,464 $ 1,830 6.2%
650  Custodial Supplies $ 58,700 $ 59,900 $ 1,200 2.0%
661 Postage $ 1,500 $ 1,500 $ - 0.0%
700  Blidgs. & Grounds Maintenance $ 208,344 $ 227,025 $ 17,681 8.4%
Repairs {o Equip., Buildings & Grounds 3 91,775 $ 113,675 3 21,900 23.9%
Contracted Maintenance Services $ 117,569 ] 113,350 $ (4,219) -3.6%
725  Lease of Equipment {multiyear} * $ 45,278 $ 45,426 $ 148 0.3%
1000  Student Activities $ 107,774 $ 114,588 $ 6,812 6.3%
Intramural Supplies $ 500 $ 500 $ - 0.0%
Alllelic Supplies & Sporls Insurance $ 107,274 % 114,086 % 6,812 6.4%
730M230 Purchased Equipment $ 2,500 $ 30,000 $ 27,500 1100.0%
Replacement $ - $ 26,500 $ 28,500 N/A
New 5 2,500 $ 3,500 $ 1,000 40.0%
1400  Tuition $ 300,702 $ 395,31 $ 94,689 31.5%
Special Education $ 215,237 $ 318,224 3 102,987 47.8%
Ledyard Vo-Ag 3 34,115 $ 27,292 3 (6,823) -20.0%
Magnet Schoo} 3 51,350 5 49,875 $ (1.475) -2.9%
Totals $§ 14,278,721 $ 14,527,467 $ 248,746 1.74%
* Contractual $ 41,897,566
81.90%
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Budget Revisions Made From Supt thru BOF

Detail 2022-2023 $ 14,676,382  Supt Budget
0130 Admin Asst 3 {1,323)|Removed
0250 Applitrack 3 (19,000 | Nen-L.apsing
0250 FinalSite & ($,000)|Remnoved
0830 Meadical Benefits reduction b {26,049} | Removed
0700 Mulch for Playground $ 5,000 [Additional
0130 Advertlsing $ {3,500) |Reallocated to PD
0250 PD $ 3,500 {Reatlocated from Adv
0213 Program Supv (Extra Duty Stipends) % (14,000)|Reallocation Grants
0130 Infinite Visions - Town share removed $ (2,495)|Shared Cost reduction
0812 Benefits based on taxable income-SS 3 {101)|Removed
0830 Benefils based on taxable income-L&Disb 3 (3)|Removed
0832 Benefits based on taxable income-Pension $ (93)iRemoved
0213 Web Site Coordinator Stipend Increase i 2,149 |Additional
0250 PD Replenishment $ 13,000 |Additional

Total Revisions to Supt prior to BOF March 9/ $ (42,915)

BOE Budget BOF March 9, 2022| $ 14,633 467

Revisions to Budget per BOF reduction $106k

Staff Retirements - 2 positions net savings 3 {70,182)|Reductions
Degree level change - teacher 3 4,827 |Additional
PD Removal of total BOE replenishment 5 {16,500){Reductions
Schoolwide supplies - Eliminated 3 {16,000)|Reductions
Tuition reduction - RMMS 3 (3,230)|Reductions
Tuition reduction - VVo-Ag 3 {6,823)|Reductions
Network Hardware - CIP Tech 3 {8,937}|Non-Lapsing
Network UPS - CIP Tech 3 {2,200} | Non-Lapsing
HS Lab - monitors $ {2,400} |Non-Lapsing
PD Replenishment $ 16,145 [Additional
BOF Reduction] $ {108,000)
2022-23 BOE Budget to BOF including $106k BOF Reduction| § 14,527,467
Total Reductions from Supt to BOF| $ {148,915)

153 PM3/22/2022



TOWN OF NORTH STONINGTON PROPOSED BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2023

Actual FY 20-21 Approved FY 21-22 Proposed FY 22-23
TOWN REVENUES SUMMARY : } i
Taxes, Interest, and Lien Fees $ 15,719,915 | § 16,410,939 | § 17,279,665
All Other Revenue $ 4687349 | § 4476892 | § 4,467,509
TOTAL REVENUES 3 20,407,264 | § 20,887,831 | $ 21,747,174
From/ (To) Unreserved Fund 3 239,615 § 193,999 $ (109,742)
From Note Proceeds 0 0 0
(From),/To Reserve Fund for Capital & Nonrecurring Expenses 0 0 0]
TOTAL MEANS OF FINANCING: o s ] 20,646,879 % 21,081,830 § 21,637,432
TOWN EXPENDITURES SUMMARY :
TOTAL GEN GOVT OPERATING (SCHEDULE B) $ 4,823,621 | § 5,177,407 | § 5,318,361
TOTAL REDEMPTION OF DEBT [SCH EDULE DJ $ 1,204,204 | $ 1,382,949 | § 1,382,949
TOTAL BOARD OF EDUCATION $ 14,117,019 | § 14,278,721 f $ 14,527,467
TOTAL CAPITAL EXPENDITURE (SCHEDULE C) $ 502,035 | $ 242,753 ‘ $ 408,655
FOTA ' |5 20,646,879 § 21,081,830 $ 21,637,432
Gross Taxable Grand List $ 537,881,428 | § 581,370,684 | § 699,275,783
Net Taxable Grand List $ 528,233,251 | § 570,478,124 | § 597,721,283
Tax Rate (mils) 29.50 28.60 28.60
Net Tax after Adjustments $ 15,349,138 | § 16,183,323 | § 17,094,829
For Information Purpose Only; Not Part of The Budget
Mill Rate to be determined and set by Board of Finance )
[
Debt
Annual Payment Interest Rate Term Payment Year
USDA Loan - Center for Emergency Services S 315,184.00 2.75% 20 years 5of 20
USDA Loan - School Modernization Loan #1 S 444,510.00 2.75% 30 years 4 of 30
USDA Loan - School Modernization Loan #2 s 444,510.00 2.75% 30 years 30f30
USDA Loan - School Modernization Loan #3 S 178,745.00 2.125% 30 years 20f30
Lease Payment - Ambulance & 2 Stretchers* S 64,685.05 3.698% 5 years S5of5
Lease Payment - Over the Rail Mower* S 23,700.00 2.900% 5 years 40f5
Lease Payment - NSVFC Tanker* S 69,970.03 2.574% 7 years 20f7

*Multi Year Lease with Municipal Disclaimer

FY2022/2023 Budget - 3/30/2022
Annual Budget Hearing




