Town of North Stonington
Tri-Board Meeting: BOS, BOF, & BOE
North Stonington Education Center
December 12, 2022

INC. 1807 6:00 PM

AGENDA

e (Call to Order — (Meeting Chairman: Christine Wagner)
e Pledge of Allegiance
e Roll Call/Self Introductions
e BOE Comments: Christine Wagner
o BOE/District goals
CIRMA Safety audit performed
Woodshop
Grounds position
Non-lapsing: Grounds/ athletic fields study
Teacher’s contract
NEASC accreditation
Dept of Ed: CAPSS blueprint
Budget Timeline: meeting updates
Tuition Increase
Collaboration strategies between boards
e *BOS Comments
e *BOF Comments
e Public Comments
e Future meeting strategies
e Adjournment
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*Board Comments: Discussion on current initiatives, future plans, and expectations from
holding Tri-Board Meetings.



