Town of
North Stonington, Connecticut

Emergency Services Operations Committee Special Meeting
Revised Agenda
Wednesday, June 3, 2020 at 4:00 p.m.

Virtual Dial: 1.646.558.8656
Meeting ID: 828 0650 5375

1. Roll Call

2. Approval of May 20" Meeting Minutes

3. Review action plan and agree to timeline

4. Analyze and reduce sample size with metrics from additional sources (town water, # of firehouse, etc)
5. Identify and agree on actions to archive town interview list

e Finalize interview questions

e Assign interviewers

6. Next Steps
7. Public Comments
8. Adjournment
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