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Emergency Services Operations Committee Special Meeting 

Wednesday, Jan 27, 2021 at 6:00 p.m. 

Meeting Minutes 

   
  

1. Meeting called to order at 6:08.  Attendees included Charlie Steinhart, Sarah Nelson, Tricia Cunningham 
and Carl Johnson.  

2. Approved Meeting minutes from 10.28.2020, 11.11.2020 and 12.2.2020  

3. The committee reviewed responses from the town survey for both the fire department and the 

ambulance association.  The following observations were noted.    

• 3 of the 7 towns had high percentage of fire hydrants 

• 4 of the 7 towns had high residency to commercial structures 

• 3 fire department budgets were ~250K and were entirely volunteer.  These same fire departments 
reported being unstaffed and responded to range of 75 to 300 calls per year.   

• 2 towns had 2-3 paid fire fighters with budgets ranging from 1.2M – 1.6M and were funded by a fire 
tax 

• 1 entirely volunteer department, Pomfret, also uses the fire tax 

• 4 of the fire departments were funded through town tax 

4. Action Items 

• Tricia to follow up with Pomfret on fire tax usage  

• Possibly analyze percent of call volume vs town population  

• Sarah & Jim to reach out to Griswold and Ledyard on ambulance service contract experience  

5. No public comment  

6. Motion to adjourn from Charlie Steinhart, seconded by Carl John – meeting adjourned at 7:33pm  

 


