2023 Plan of Conservation and Development Update

Steering Committee Meeting

November 21, 2022
5:30pm
Town Hall Conference Room
AGENDA
l. Call to order
Il. Attendance
. Discussion

= Review the 2013 Survey and discuss any changes
= Review the current vision and mission statements. New visioning session?
= Project Timeline: frequency of SC meetings; number and timing of public
input sessions (virtual and in person?)
= Focus group & Neighborhood meeting topics
V. Consultant Tasks
= Reread the 2013 Plan and all notes.
= Update the data used in the 2013 Plan
= Review and update the maps as needed starting with the current land use
map.
= Review the 2014 - 2022 annual reports and start a list of accomplishments,
permit trends, grand list trends, etc.
= Update the Survey (after we discuss it).
= Create a timeline (after we discuss it)
V. Steering Committee tasks

= Put 2023 POCD update on agendas — start discussion about public
participation and input
= Review accomplishments, opportunities, challenges and discuss possible new
goals
VI. Adjourn



