ALL BOARDS AND COMMISSION CHAIR MEETING
January 8, 5:30pm
New Town Hall Conference Room

AGENDA

1. 2018 Meeting Schedule

2. POCD Goals and Actions Planned for 2018

a. Update from each Board and Commission — Priorities ldentified
b. How to Align POCD Actions with Proposed Budgets (CIP, staffing needs, etc.)
c. CIP Committee

3. Annual Meeting

a. Date
b. Presentations and Metrics to report on
€. Invite Business Owners

4. Neighborhood Meetings

a. ¥ way mark for POCD — topics? Open forums?
b. Facilitators Needed

5. Sustainable CT Resolution

a. Eventat Conn College 1/24

FOI Training — Tuesday 2/20/18 7pm Media Center



