
NORTH STONINGTON BOARD OF EDUCATION 

North Stonington Education Center 

298 Norwich-Westerly Road 

North Stonington, CT 06359 

 
Our Goals: Safe, Valued, Sense of Belonging - Innovative Instruction – Efficient and Transparent Processes 

 

Wednesday, December 13, 2023 

6:30 PM 

Regular Meeting 

 

Via Hybrid Meeting Platform 

https://us02web.zoom.us/j/85893492974?pwd=bEhMbWNEaDZGblhTcE0rRTFPTXFzUT09 

Via Telephone: 646 558 8656 

Meeting ID: 858 9349 2974 

Passcode: 872426 

 

AGENDA 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Public Comment  

Please be advised that our meeting structure does not allow for two-way dialogue during public comment, 

but the Board uses this information to guide their decision-making. Depending on the topic, they may ask 

the Superintendent or another District employee to follow up with you. Likewise, public comment might 

lead to a topic being added to a future meeting agenda. 
  

5. Presentations 

a. Student Activities - Fall 

Ellen Turner, Athletic Director 

6. Administrative 

a. Approval of minutes 

i. August 9, 2023 

ii. August 23, 2023 

iii. September 13, 2023 

iv. September 27, 2023 

7. Reports 

a. Superintendent's Report 

b. BOE Chair's Report 

c. Student Ambassador's Report 

8. Old Business 

9. New Business 

10. Facility and Finance Discussion 

a. Accept the October Finance Report 

b. Present November Finance Report 

c. Eversource Electric Bill 

d. Non-Lapsing 

11. Policy and Advocacy Discussion 

a. 112   News Media Relationship 

b. 4111 Recruitment & Selection 

https://us02web.zoom.us/j/87299435948?pwd=RUR0ZUVQcS9QVTk3YVdpa3dVc3E3Zz09
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12. BOE Comments for Future Agenda Items 

13. Public Comments 

14. Adjournment 
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Board of Education Minutes
August 9, 2023

DRAFT

A Regular Meeting - Hybrid Format of the Board of Education was held in a hybrid format on 

August 9, 2023, beginning at 6:30 PM in the North Stonington Education Center. Present were 

Mr. Burdick, Mr. Karpinski, Mrs. Mastroianni, Mrs. Mazzella, Mr. Stefanowicz, Dr. Towle-

Weicksel and Mrs. Wagner. Also present was Superintendent Hopkins.

1. Call to Order

Chairperson Wagner called the meeting to order at 6:30 p.m.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Public Comment*

Motion to add as 5.e. the RFP Proposal made by Mrs. Mazzella and seconded by Mr. 

Burdick. Carried.

Motion to add as 5.d. STEAP Grant update made by Mrs. Mastroianni and seconded by 

Mrs. Wagner. Carried.

4. Proposed for Executive Meeting 

- Recommendation of Director of Student Services Candidate

Out of Executive Session

5. Administrative

5.a. BOE Agendas Structure

Mrs. Wagner indicated that this item had already been discussed during the Special 

Meeting held before this meeting. Mr. Stefanowicz wanted it for the record that what 

was discussed was that the First Meeting of the month will be a combination focused 

on policy and advocacy and facilities and finance. The second meeting of the month 

be the general agenda meeting however both will still be considered regular Board of 

Ed meetings. 

5.b. Follow up on Special Presentation Topics
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Mrs. Wagner inquired if everyone had received the information she sent after her meeting 

with Mr. Hopkins and if it was the information they were looking for. 

5.c. BOE Retreat Fall

There was some discussion on having a Fall workshop meeting. Perhaps a November 

time frame. There was a suggestion to hold off on scheduling until further notice.

5.d. STEAP Grant

Motion to approve up to $60,000 as a copay to the reimbursement for the STEAP grant 

for the irrigation project pending STEAP Grant approval made by Mr. Stefanowicz 

and seconded by Mr. Burdick. Carried.

There was a discussion regarding the process for the STEAP grant.

5.e. RFP Proposal

Had a proposal that did not approve all three fields and it did not have all the 

information that the Board wanted therefore, had Tom Irwin revise it. This is to create 

the RFP for the bidding process. We don't have the expertise to write the specs. This 

is the proposed contract.

There was a discussion on the writing of the RFP Proposal.

6. Policy First Review

6.a. 6153 - Field Trips and Off-Campus Travel -  Mr. Stefanowicz indicated that this policy 

should be looked at by the administration for them to review the alternative language. 

Suggested eliminating the reference regarding field trips must first be cleared using 

the Board of Education approved field trip manual from policy 4118.2 policy to avoid 

confusion, particularly because there is no field trip manual. Further discussion 

regarding the field trip policy and regulation will need to continue to work on this for 

Board approval. 

6.b. 5132 - Dress and Appearance Policy - There was a discussion of the policy that was 

provided by Mr. Hopkins to the Board. This policy will be brought back for approval 

after the admin team has had an opportunity to review it.

6.c. 9000 - BOE Bylaws -Mrs. Wagner indicated that the Bylaws need to be reviewed. Will 

take a look at them at the first meeting in September.

7. Committees
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7.a. Before and After School Care -  

Motion to approve up to $1,200.00 from the non-lapsing to be used for the before and 

after school care program through the rec department. This motion, made by Mr. 

Stefanowicz and seconded by Mrs. Wagner, Carried.

Dr. Towle-Weicksel reported the progress of the work that the Before & After School 

Committee has been doing to design the program in collaboration with the Parks & 

Rec Department. Questions were asked and answered. 

7.b. Committee Structure

No discussion on this.

8. Public Comment*

None. Mrs. Wagner wanted to publicly thank the Before and After School Care Committee 

for all their hard work in putting together the prospective program.

9. Adjournment

Motion to adjourn at 8:30 p.m. made by Mr. Karpinski and seconded by Mr. Burdick. 

Carried.

Respectfully submitted by
Irma Wilhelm
Recording Secretary to
The Board of Education
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Board of Education Minutes
August 23, 2023

DRAFT

A Regular Meeting - Hybrid Format of the Board of Education was held in a hybrid format on 

August 23, 2023, beginning at 6:30 PM in the North Stonington Education Center. Present were 

Dr. Towle-Weicksel, Mr. Mastroianni, Mrs.  Mazzella, Mrs. Wagner, and Mr. Karpinski. Mr. 

Burdick joined the meeting via Zoom at 6:47 p.m. Also present, were Mr. Hopkins, 

Superintendent, Mr. Merrill, Business Manager.

1. Call to Order

Mrs. Wagner called the meeting to order at 6:30 p.m.

2. Roll Call

Dr. Jaime Towle-Weicksel, Stephanie Mastroianni, Lisa Mazzella, Christine Wagner,

And Alex Karpinski. Absent: Chet Stefanowicz and Phil Mendolia. Joined via Zoom at 

6:47 pm Bryan Burdick

3. Pledge of Allegiance

The pledge of allegiance was recited.

4. Public Comment

As a reminder, all BOE members and Central Office staff are not allowed to respond to 

public comments during the scheduled BOE meeting time. In order to protect privacy, 

public comments are not to mention the names of any students or staff members or 

specific issues regarding students or staff members. Comments are limited to 3 minutes 

and each person can only speak once during each public comment session.

Motion to add 9.a. Before and After Care Review; 9.b. Playground update; 9.c. 

Discussion on Agenda Format and 10.a. Board Member Comment. This motion, made by 

Mrs. Wagner and seconded by Mrs. Mastroianni, Carried.

5. Presentations

5.a. Facilities

Presentation by Facilities Director, Randy Rumrill. Will review some items that 

Facilities has been working on. The soccer field will be ready for the Fall. We are 
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maintaining the lawns and will start mowing the field twice a week. The lawn is 

looking rather good. As far as other landscape equipment, we have the storage 

container and it's working rather well to our benefit so we don’t have to go to the bus 

yard to get the equipment. After we are done with the mowing season, we will swap 

equipment and bring over the snow equipment and keep it on this side of the 

building. In the Spring we will swap the equipment once more. Playground, pre-k 

area, the border near the swings is four feet and they should be six feet. We will be 

putting new borders approximately six to seven feet away. Spoke to Playground 

Medic who did the preventive maintenance and check of all the playground 

equipment and they informed us that everything looks good. Started to lay out 

woodchips along the cross-country track in the back and on the soccer field. Spoke 

with the fire Marshall and will be doing the inspection of the schools on Monday, 

August 28th. Will also inspect the woodshop area and will be open for the first day of 

school. The guard for the woodshop has been ordered and we also have been doing 

repairs to get that back up and running. Questions were asked and answered.

6. Administrative

6.a. Approval of Minutes - none

6.b. Correspondence - none

7. Reports

7.a. Superintendent's Report

Mr. Hopkins submitted his report ahead of time. Reported on the faculty that has 

been hired for this coming Fall. We had a donation from Christopher & Sarah 

Nelson, that has allowed us to add the Anonymous Alert App. In addition, an App 

can be downloaded. Currently, all administrators are receiving alerts as a safety net. 

We have now developed a Community Support Hallway and worked with Mr. Bob 

Carlson, which is housing the Food Pantry and the Giving Closet. This can also be 

accessed from the outside of the building. We will have a Therapy Dog, Molly. 

Molly will join the Alternative Ed Program. I will be holding Coffee Chats for the 

Community. The first one has been scheduled for Tuesday, September 26 from 8:00 

a.m. – 9:00 a.m. The convocation will be on August 28th. The Board is welcome, we 
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will serve breakfast starting at 7:30 a.m. and Convocation will start at 8:00 a.m. A 

draft BOE meeting dates were distributed. 

7.a.i. Staffing – included in the Superintendents report

7.a.ii. Goals – reference Superintendent’s report.

7.b. BOE Chairman's Report

Mrs. Wagner reported that received the STEAP and got the information in, just in 

time. We are currently working on the administrators contract which is due for next 

school year.

9/9 Community conversation @ 9:00 a.m. 

CABE Conference on November 17th & 18th. 

7.c. Student Ambassador's Report – none.

8. Consent Agenda - none

9. Old Business

9.a. Before & After Report presented by Dr. Towle- Weicksel gave an update. Met with 

the Rec Commission. Good discussion and looked into what we wanted to propose. 

Lot of discussion about how to pay for this director so that we could go ahead and 

hire one. $800/per week position. We have received fifteen applicants and we have 

some great candidates. The committee is asking for an appropriation of $13K to start 

the program. Questions were asked and answered. 

9.b. Playground Update – Items have been ordered but the items have not arrived yet. 

Will call and check on the status of the playground equipment.

9.c. Discussion on Agenda Format – It was suggested to add language for public 

comments. Will help guide the public as to the process. Mrs. Mastroianni had a bit of 

a reaction to the current language. Proposed to revise the language to reflect a more 

welcoming language.

10. New Business

10.a. Board Member Comment – There was discussion on this item. This will be added 

as an item prior to Public Comment at every meeting. Mrs. Wagner asked if the Board 

felt they are receiving enough information. Mrs. Mastroianni thanked that the BOE 

packet was emailed and posted ahead of time.

11. Facilities and Finance
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Motion to accept the July financial report. This motion, made by Mr. Karpinski and 

seconded by Mrs. Mazzella, Carried.

11.a. Accept monthly report

Mr. Merrill would like to see the Board review and discuss the monthly reports 

during the first meeting and to have a Committee Meeting, to review it ahead of time 

and to have enough time to answer questions, ahead of time. More detail at each 

month. In general, over the summer, the accounting office was busy in the summer. 

State Report due on September 1st which we report to the State the prior fiscal year. 

Changes in Payroll, for every teacher, deductions, checking and verifying and 

making sure that when we get to the first teacher's payroll it is correct.

July are all the memberships that happen every year, annual expenses. Quarterly 

expenses, such as the Worker's Comp Insurance. The school and the Town are on the 

same insurance policy it's the whole town policy we are on the same liability policy. 

On the lunch program we still need to keep track of who qualifies, everyone no 

matter what the status gets a free breakfast, and for lunch, if a student qualifies as 

free or reduced they receive a free lunch. A family still needs to fill out the 

application form. Some of the things we have been working on, HR the new 

handbook has gone out to all employees, when school starts we will do a benefits 

fair, to update the beneficiary on life insurance, change the beneficiary to their TRB, 

and personnel files are being updated to look what it is supposed to be. For any major 

expense, we had one rooftop HVAC unit to fix over the summer. School secretaries 

had no issues with the ordering to be ready for the school year. Questions were asked 

and answered. 

12. Policy First Read 

It was suggested to reword Policy First Read to Policy Handout. The Policy Handout at 

the second meeting, then discussion at the workshop meeting at the first meeting, and 

then Policy Approval.

6153 – Policy 6153 will be reviewed in September.

5132 - The dress code policy will also be reviewed in September.

Will also review the bylaws.

13. Policy Approval
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14. Calendar

September 11 - Triboard Meeting at 6:30 p.m.

15. Public Comment

My name is John Gaccione and I have a question about your statement discussed earlier. 

When will you give an answer to a public comment? Mrs. Wagner responded that 

depends on the basis of the question. The Board will not react to public comment but will 

address the issue as quickly as possible.

Judy Main – would like to know if the new policy for kindergarten cutoff date, is the 

exception only for next year or is it for any year moving forward? Mr. Hopkins 

responded that it seems it's moving forward but it’s a process that is yet to be developed.  

16. Adjournment

Motion to adjourn at 8:16 p.m. This motion, made by Karpinski and seconded by 

Mastroianni, Carried.

Respectfully submitted by
Irma Wilhelm
Recording Clerk
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Board of Education Minutes 

September 13, 2023 

 

DRAFT 

 

A Regular Meeting of the Board of Education was held in a hybrid format on September 13, 2023, 

beginning at 6:30 PM in the North Stonington Education Center. Present were Mr. Bryan Burdick, 

Mr. Alex Karpinski, Mrs. Stephanie Mastroianni, Mrs. Lisa Mazzella (6:36 p.m.), Mr. Phil 

Mendolia, Mr. Chet Stefanowicz: Present, Dr. Jaime Towle-Weicksel and Mrs. Christine Wagner. 

Also present were Superintendent Troy Hopkins, and Business Manager Bill Merrill. 

 

1. Call to Order - Mrs. Wagner called the Regular Board of Education meeting to order at 

6:30 p.m. 

2. Pledge of Allegiance - The Pledge of Allegiance was recited. 

3. Public Comment - No public comment. 

4. Reports 

4.a. Superintendent's Report - Mr. Hopkins announced that Mrs. Kristen St. Germain will 

be recognized as High School Principal of the Year during an event on October 26, 

2023, at St. Clements Castle in Portland CT, and will also be representing CT 

Washington, D.C.  

4.b. BOE Chair's Report 

Mrs. Wagner reported that negotiations with the administrator’s contract had ended. 

Also attended the tri-board meeting on Monday, September 11, and had some good 

discussions.  

5. Old Business 

5.a. Before & After Care Program - Dr. Towle-Weicksel reported on the Before & After 

Care Program. The Committee will be sending a letter to the public/parents clearly 

communicating the plan. Questions were asked and answered. 

5.b. STEAP Grant - Nothing new to report on the STEAP grant. 

6. New Business 

6.a. Capital Projects – Mrs. Wagner indicated the need of start discussing what will be 

given over to the town for the October 2nd deadline. Mr. Hopkins, Superintendent of 
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Schools, reported. The report is attached to the original of these minutes. Questions 

were asked and answered.   

7. Facility and Finance Discussion 

7.a. Present August Report – Mr. Merrill, Business Manager, reported. The August report 

is attached to the original of these minutes.   

7.b. Finance Procedures – Mr. Hopkins reported the Finance Procedures Manual is a 

working draft, of the original request from the auditors. The report is attached to the 

original of these minutes.   

7.c. Signs for leashing of dogs – Mrs. Wagner, Chairman of the Board, reported that 

Karcher Deshefy, Animal Control Officer, has requested the posting of signs on the 

fields regarding animals being on the leash. 

8. Policy and Advocacy Discussion 

8.a. 5132 - Dress and Appearance Policy will be revised and will be presented at the 

following meeting. 

8.b. CABE AI Policy - Mr. Hopkins, Superintendent of Schools, reported. The 

recommended AI Policy is attached to the original of these minutes.  

8.c. 3541 & 5131 Transportation Guidelines – Mr. Stefanowicz reported 3541- 

Transportation Guidelines is a regulation, not a policy, and 3541.311-Riding Other 

Than Assigned Bus. The reported policies are attached to the original of these minutes. 

8.d. 9000 - 9020 BOE Bylaws - First read for the bylaws. The Bylaws are attached to the 

original of these minutes.  

9. BOE Comments for Future Agenda Items – Dr. Towle-Weicksel requested an update on 

the playground. Mrs. Mastroianni requested to have non-lapsing. Mr. Stefanowicz 

requested to have a Capital List.  

10. Public Comments - None. 

11. Adjournment – Motion made by Mr. Karpinski and seconded by Mrs. Mastroianni to 

adjourn the regular meeting at 7:54 p.m. 

Respectfully submitted by 

Irma Wilhelm 

Recording Secretary 
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Board of Education Minutes 

September 27, 2023 

 

DRAFT 

 

A Regular Meeting - Hybrid Format of the Board of Education was held in a hybrid format on 

September 27, 2023, beginning at 6:30 PM in the North Stonington Education Center. Present 

were Mr. Burdick; Mr. Karpinski; Mrs. Mastroianni, Mr. Stefanowicz, Dr. Towle-Weicksel. Mrs. 

Wagner arrived at 7:11 p.m. Also, in attendance were: Mr. Hopkins, Superintendent of Schools, 

and Greg Pont, IT Director. 

 

1. Call to Order 

The Regular Board of Education meeting was called to order by Mr. Karpinski at 6:30 

p.m. 

2. Roll Call 

3. Pledge of Allegiance 

The pledge of allegiance was recited. 

4. Public Comment –  

Please be advised that our meeting structure does not allow for two-way dialogue during 

public comment but the Board uses this information to guide their decision making. 

Depending on the topic, they may ask the Superintendent or another District employee to 

follow up with you. Likewise, public comment might lead to a topic being added to a 

future meeting agenda.  

5. Presentations 

5.a. Technology Presentation, Superintendent Hopkins and Greg Pont, IT Director 

presented on the North Stonington Public Schools Technology Department. The 

presentation is attached to the original minutes. Questions were asked and answered. 

6. Administrative 

6.a. Approval of Minutes 

6.a.i. May 10, 2023 - Regular Meeting 

Motion to approve May 10, 2023. This motion, made by Mastroianni and 

seconded by Burdick, Carried. Mr. Karpinski abstained. 
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6.a.ii. May 24, 2023 - Regular Meeting 

Motion to approve May 24, 2023. This motion was made by Mrs. Mastroianni 

and seconded by Mr. Burdick. Mrs. Mastroianni withdrew the original motion 

and made a motion to approve amended minutes with Dr. Towle-Weicksel’s 

comments for 7.b. Carried. 

6.a.iii. June 14, 2023 - Special Meeting 

Motion to approve June 14, 2023. This motion, made by Mrs. Mastroianni and 

seconded by Burdick, Carried. 

6.a.iv. June 22, 2023 - Special Meeting 

Motion to approve June 22, 2023. This motion, made by Mrs. Mastroianni and 

seconded by Dr. Towle-Weicksel, carried. 

Mr. Burdick: Abstained 

6.a.v. July 25, 2023 - Special Meeting 

Motion to approve July 25, 2024. This motion, made by Mastroianni and 

seconded by Burdick, carried. 

Mr. Karpinski: Abstained 

6.b. Correspondence 

None. 

7. Reports 

7.a. Superintendent's Report – Mr. Troy Hopkins, Superintendent of Schools presented 

his report. The report is attached to the original minutes. 

7.b. BOE Chairman's Report – Mrs. Wagner did not have anything to report. Did request 

to post the schedule of presentation topics on the website.  

7.c. Student Ambassador's Report 

None. 

8. Consent Agenda 

8.a. 9000 - BOE Bylaws 

Motion to approve to continue the current bylaws 9000 – 9012. This motion, made 

by Mr. Stefanowicz and seconded by Mrs. Mastroianni, Carried. 

9. Old Business 

9.a. Capital List Discussion and Approval 
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Mr. Troy Hopkins, Superintendent presented the draft Capital List. The report is 

attached to the original minutes. 

9.b. Before and After School Program - Dr. Towle-Weicksel, a Before & After Care 

Program Committee member reported on the Before & After Care Program. Leave it 

on the agenda for future discussion. Discuss in the Spring. 

9.c. Playground Updates – Mr. Troy Hopkins reported on the playground. The report is 

attached to the minutes. 

9.d. Tuition towards Capital – this topic was discussed during the Capital List Discussion. 

10. New Business 

11. Facilities & Finance 

11.a. Accept August Financial Report 

Make a motion to accept on August Financial Report. This motion, made by Mr. 

Karpinski and seconded by Mr. Stefanowicz, Carried. 

11.b. Non-lapsing Account – Mr. Troy Hopkins, Superintendent reported that this topic 

will be presented at the next meeting.  

11.c. Acceptance of Financial Procedures Manual 

Motion to approve the Financial Procedures. This motion, made by Mr. Karpinski 

and seconded by Mr. Burdick, Carried.  

12. Policy First Read 

Approve NOT accept. 

12.a. 5132 - Student Dress and Grooming 

Motion to postpone discussion of Student Dress and Grooming until the next 

meeting. This motion, made by Mr. Stefanowicz and seconded by Dr. Towle-

Weicksel, Carried. 

13. Policy Approval - none 

14. Proposed for Executive session 

        Discussion on Administrator Contract 2024-2027 

Out of Executive Session 

Motion to move into Executive Session made by Mr. Burdick and Seconded by Mr. 

Karpinski. Carried. Motion to invite Mr. Bill Merrill, Business Manager made by Mrs. 

Wagner and seconded by Mr. Karpinski. Carried. 
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14.a. Approval of Administrators Contract 

Motion to approve the administrators contract made by Mr. Burdick and seconded by 

Mrs. Mastroianni. 

15. Public Comment - None 

16. Adjournment 

Motion to adjourn at 9:02 p.m. made by Mr. Karpinski and seconded by Mr. Burdick. 

Carried. 

 

Respectfully submitted by 

Irma Wilhelm 

Recording Secretary to 

The Board of Education 
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 NORTH STONINGTON BOARD OF EDUCATION 
 298 Norwich-Westerly Rd. 

 North Stonington, Connecticut 
 Board of Education Meeting - December 13, 2023 

 SUPERINTENDENT REPORT 
 Presented by Troy C. Hopkins 

 Our Goals:  Safe, Valued, Sense of Belonging - Innovative Instruction - Efficient and Transparent Processes 

 Staffing 

 We hired a new part-time nurse. Also, we are in need of paraprofessionals. 
 We are reassigning a first grade teacher to serve as school counselor at Wheeler for the remainder of the school year. 
 We have an internal, certified paraprofessional who will be assuming the role of first grade teacher. 

 Safe, Valued, Sense of Belonging 

 I attended that State Council for Military Children meeting - November 30th, at the Beacon point Homes Community 
 Center in Groton. 

 Innovative Instruction 

 NEASC Conference - Boston, MA 

 We are looking into ACES International, an organization that can assist us with developing global partners for 
 international students who pay tuition, teacher exchanges, and project partnerships. 

 I led the collaborative conference for Westport Middle High School, MA on December 5-6th. 

 I will be presenting to the LEARN Board of Directors about North Stonington Public Schools on December 14th. I will 
 talk about the NEASC accreditation process and how it is driving educational improvements. 

 Efficient and Transparent Processes 

 School Construction Audity - We are working with the town on gathering all the records for the school construction 
 audit. 

 Use of School Facilities - Policy 3515 - Implementing this policy has been somewhat challenging recently. As you 
 know, we recently considered not allowing any non-school activities to start before 4:00 p.m. in the schools, in order 
 to help ensure that we were following the statement from the policy,  “  Community use will be allowed as  long as such 
 use does not interfere with school activities.” However, there are some established community-based activities that 
 have started before 4:00 p.m. without interference with school activities. Therefore, we will work with each requesting 
 organization to attempt to find a time and location for building use that will not interfere with school activities. 
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 BOE Meeting Dates - All Wednesdays 

 In order to increase efficiency and predictability, the first monthly BOE meeting will focus on a common, set agenda 
 including a presentation on a predetermined special topic. Committees meet between BOE meetings and report out at 
 BOE meetings. 

 1st meeting - Committee 
 Discussions 
 (Facilities and Finance, Policy and 
 Advocacy) 

 2nd meeting - 
 Business and Presentations 

 Topic Presentation for 2nd 
 meeting 

 August 23th  Facilities 

 September 13  September 27  Technology 

 October 11  October 25  Student Testing Data 

 Combined with November 8  November 8  Curriculum Updates 

 Combined with December 13  December 13  Student Activities - Fall 

 January 10, 2024  January 24, 2024  Superintendent’s Budget 

 February 14  February 28  Curriculum Proposals/Updates 

 March 13  March 27  Student Activities - Winter 

 April 3  April 24  Special Services 

 May 8  May 22  School Climate/Discipline 

 June 12  June 26  Student Activities - Spring 

 July 10  July 24  Goals Review 

 August 14  August 28  Facilities 

 September 11  September 25  Student Testing Data 

 October 9  October 23  Technology 

 November 6  November 6  Curriculum Updates 

 Combined with December 11  December 11  Student Activities - Fall 
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Community Relations

News Media Relationships

Because schools are public institutions serving the educational needs of the community, it is 
important that information be disseminated concerning programs, activities, and significant 
school events.  To ensure that this publicity be given wide coverage and coordinated with a 
common effort and purpose, the following procedures shall be followed with news media:

1.  The Board of Education Chairperson shall be the official spokesman for the Board.  The 
Superintendent of Schools may report on actions of the Board.

2.  News releases of a system-wide nature, or which pertain to established school system policy, 
are the resonsibility of the Superintendent and will be issued through his/her office.

3.  News releases which are of concern to only one school, or to an organization of one school, 
are the responsibility of the Principals through the office of the Superintendent.

Board meetings to which the public has access may be photographed, broadcast, or recorded for 
broadcast by any newspaper, radio broadcasting company, or television broadcasting company, 
subject to the following guidelines:

1.  News media personnel who intend to photograph, broadcast, or record for broadcast the 
proceedings of any public meeting of the Board of Education shall provide appropriate 
identification to the Superintendent of Schools, if requested by the Superintendent, prior to said 
meeting of the Board.

2.  Only news media personnel employed by a newspaper, radio or television broadcasting 
company, or personnel of a recognized student news medium assigned to cover the proceedings 
of a Board of Education public meeting shall be permitted to photograph, broadcast, or record 
for broadcast, such proceedings.

3.  If, in the judgment of the Chairperson of the Board of Education, the presence at a Board 
meeting of any photographer, broadcaster, or news journalist causes such disruption that orderly 
conduct of the public business at such meeting becomes unfeasible, access by these individuals 
may be limited to the extent necessary to remove disruption.

Legal Reference:  Connecticut General Statutes

1-226 Recording, broadcasting, or photographing meetings.

Policy adopted:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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Community Relations

News Media Relations

Recognizing that an open relationship should exist between school administrators who are 
charged with the responsibility of conducting public business, and the news media who has the 
responsibility of reporting the actions of government to citizens, the Superintendent of Schools is 
authorized to provide to the members of the press information which is a matter of record and 
public information.

Members of the press, television and radio stations will be directed by the Superintendent of 
Schools to the administrator directly responsible for the information they seek.

Information released to the media shall be that which is public information as covered by statute. 
It is recognized that there is information of a confidential nature which shall not be released, 
such as information concerning personnel, grievances, negotiations, court actions and special 
placement of students. Information provided to the media should be factual and should not 
involve speculation or assumptions.

Administrators may release any information which has been previously generated. This does not 
include, however, generating new information at the request of a member of the press. All 
communications by school officials to the press shall be "on the record." Press releases are to 
indicate the administrator's name and title.

The Principal has the right to restrict interaction with students on school property if he/she 
deems it interferes or disrupts the educational process.

Regulation approved:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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Community Relations

Coverage of Board of Education Meetings

Consistent with state law, it shall be the policy of the Board of Education to permit proceedings 
of any meeting of the Board to which the public has access to be photographed, broadcast or 
recorded for broadcast by any person or by any newspaper, radio or television broadcasting 
company, subject to the following rules:

1.  News media personnel who intend to photograph, broadcast, or record for broadcast the 
proceedings of any public meeting of the Board of Education shall provide appropriate 
identification to the Superintendent of Schools not less than six (6) hours prior to said meeting of 
the Board.

2.  Any photographer, broadcaster or recorder and any personnel associated with said 
photographer, broadcaster or recorder shall photograph, broadcast, or record the proceedings of 
said meeting as inconspicuously as possible and in such manner as not to disturb the 
proceedings.

3.  If, in the judgment of the Chairperson of the Board of Education, the presence at a Board of 
Education meeting of any photographer, broadcaster, news journalist, recorder or any personnel 
associated with said photographer, broadcaster, news journalist, or recorder, causes such a 
disruption that the orderly conduct of the public business at such meeting becomes infeasible, 
access by any one or more of these individuals to the meeting may be limited to the extent 
necessary to remedy the disruption.

Legal Reference:  Connecticut General Statutes

1-210 Access to public records. Exempt records.

Policy adopted:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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1112.5

Community Relations

Media Access to Students

The Board recognizes the important role the media serves in reporting information about the 
district’s program, services and activities.  Therefore, the district will make every reasonable 
effort to provide media access to students.

The Superintendent shall be authorized to grant permission and set parameters for media access 
to students.  The media may interview and photograph students involved in instructional 
programs and school activities including athletic events provided their presence will not be 
unduly disruptive and shall comply with Board policies and district goals. The school principal 
will be present at all interviews.

Media representatives shall be required to report to the Superintendent for prior approval before 
accessing students involved in instructional programs and activities not attended by the general 
public.

Media representatives wishing to photograph or identify particular students, must obtain parental 
or guardian approval as well.  Such permission shall not be required before photographs, 
videotapes, and/or articles referring to students involved in athletic events may be published.

Parents who do not want their student interviewed, photographed or videotaped by the media 
shall inform the school Principal accordingly in writing.

Information obtained by media representatives directly from students does not require parental 
approval prior to publication by the media.  Parents who do not want their student interviewed or 
photographed by the media may direct their student accordingly.

District employees may release student information to the media only in accordance with 
applicable provisions of the education records law and Board policies governing directory 
information and personally identifiable information.

Parents will be advised of the district’s media access to students policy at the time of the 
student’s registration and each fall in the student/parent handbook.

(cf. 5125- Student Records; Confidentiality)

Legal Reference:  Connecticut General Statutes

1-213 Access to public records. Exempt records.

10-209 Records not to be public.

Federal Family Educational Rights and Privacy Act, Sec. 438, 20 U.S.C. Sec 
1232g (1988).

Title I - Amendments to the Individuals with Disabilities Act. (PL 105-17)
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Policy adopted:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS
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1112.6

Community Relations

Videotaping of Staff/Students

Videotaping and filming of school district employees shall have the prior written consent of the 
Building Principal and the participating employees.  If any student is to be filmed or videotaped 
and will be identified or a primary subject of the filming or videotaping, prior written 
consent/release/waiver shall be obtained from the student’s lawful custodian.  Additionally, if a 
student is disabled or exceptional and if such student will be identifiable as such on the film or 
videotape, prior written consent/release/waiver shall be obtained from the student’s lawful 
custodian.  If film or videotape is to be used for any purpose other than the purpose set forth on 
the employee consent form, then release/waiver forms shall be obtained from each participating 
employee and his/her Principal.

(cf. - 1112 News Media Relationships)

Policy adopted:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut

1112.6

Community Relations

Videotaping of Staff/Students

Videotaping and filming of school district employees and/or students is subject to the following 
procedures:

1.  The exclusive rights for any videotape or film and the soundtrack thereof produced by the 
school district shall be its exclusive property unless other prior written agreements are made.

2.  Signed consent forms must be obtained from the Building Principal and participating 
employees before videotaping or filming is begun.  A signed consent/release/waiver must be 
obtained from the lawful custodian of each disabled or exceptional student who is identifiable as 
such and from the lawful custodian of all students who are identified or made a primary subject 
on camera.

3.  The consent/release/waiver form is available from the Principal’s office.  After a form is 
signed, it should be sent to the Principal and a copy given to any of the participants if requested.

4.  Film or videotape of a district employee shall not be used for any purpose other than the 
purpose set forth.

5.  School district productions shall not be duplicated without the consent of the Superintendent 
or his/her designee.
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6.  Commercial distribution of videotapes or films produced by the school district is not 
permitted without an appropriate signed consent/release/waiver and the approval of the 
Superintendent of Schools and the Board of Education.

(cf. 1112 News Media Relationships)

(cf. 1112.5 Media Access to Students)

(cf. 5125 Student Records)

(cf. 6145.4 Student Performances)

Regulation approved:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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1112.6 Appendix

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut

Dear Parent,

Students must have the permission of their parents or legal guardians before they may be 
individually interviewed or photographed by representatives from the media.  We appreciate 
your cooperation in this matter.  While we like to be as open to the media as possible, we also 
respect each student’s right to privacy guaranteed by the “Family Education Rights and Privacy 
Act of 1974.”  Please return the form below to your child’s teacher so that it can be kept on file.

Sincerely

____________________________________

Principal

===========================================

Parental Permission for Interview/Photograph by Media of a Student

Enrolled in the __________________________ School System.

I do hereby grant permission for my child __________________________ (name) 
__________________________ to be interviewed/photographed by a 
journalist/photographer/cameraman from (news service) __________________________ on 
__________________________ (date) __________________________ at 
__________________________ (location) __________________________ School in an 
activity that is being coordinated by __________________________ Schools.

______________________________________

(Parent/Guardian Signature)

____________________

(Date)
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CABE CORE POLICY MANUAL

1112

Community Relations

News Media Relationships

Schools are public institutions serving the educational needs of the community.  Therefore, it is 
important that information be disseminated concerning programs, activities, and significant 
school events.  The Board recognizes the important role the media serves in reporting 
information about the District’s program, services and activities. Therefore, the District will 
make reasonable efforts to provide media access to students.

To ensure that publicity is coordinated with a common effort and purpose, the following shall be 
followed with news media:

1.  Media representatives shall be required to report to the administration for prior approval 
before accessing students involved in instructional programs and activities not attended by the 
general public.

2.  School administrators are authorized to grant permission and set parameters for media access 
to students in their respective schools.

3.  The media may interview and photograph students involved in instructional programs and 
school activities including athletic events if authorized by the Principal provided that their 
presence will not be unduly disruptive.

4.  If, in the judgment of the administration, the presence of any photographer, broadcaster, or 
news journalist causes such disruption that orderly conduct of the activity becomes unfeasible, 
access by these individuals may be limited to the extent necessary to remove disruption.

5.  News media personnel who intend to photograph, broadcast, or record for broadcast student 
activities shall provide appropriate identification to the school administrator, if requested, prior 
to access.

6.  Only news media personnel employed by a newspaper, radio or television broadcasting 
company, or personnel of a recognized student news medium assigned to cover the activity shall 
be permitted to photograph, broadcast, or record for broadcast, such activity.

7.  Media representatives wishing to photograph or identify particular students, must obtain 
parental or guardian approval as well as school administrator permission.

8.  In the case of photographs, videotapes, and/or articles referring to students involved in 
athletic events parental or guardian permission may be provided on an annual basis.  

9.  Parents who do not want their student interviewed, photographed or videotaped by the media 
shall inform the school Principal accordingly.  Parents who do not want their student 
interviewed, photographed or videotaped by the media shall inform the school Principal 
accordingly.  Parents who do not want their student interviewed or photographed by the media 
should direct their child accordingly.
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Legal Reference:   Connecticut General Statutes

1-226 Recording, broadcasting or photographing meetings

Policy adopted:

37

http://www.cga.ct.gov/current/pub/title_01.htm


CABE CORE POLICY MANUAL 

1112.5

Community Relations

Media Access to Students

The Board recognizes the important role the media serves in reporting information about the 
district's program, services and activities.  Therefore, the district will make every reasonable 
effort to provide media access to students.

School administrators shall be authorized to grant permission and set parameters for media 
access to students in their respective schools.  Building administrators shall inform the 
Superintendent any time news media personnel are present at the schools. Such notification shall 
include the stated purposes of the news media visitor.  The media may interview and photograph 
students involved in instructional programs and school activities including athletic events 
provided their presence will not be unduly disruptive and shall comply with Board policies and 
district goals.

Media representatives shall be required to report to the administration for prior approval before 
accessing students involved in instructional programs and activities not attended by the general 
public. For activities attended by the general public, including school athletes and performing 
arts events, permission shall not generally be required.

Media representatives wishing to photograph or identify particular students, must obtain parental 
or guardian approval.  Such permission shall not be required before photographs, videotapes, 
and/or articles referring to students involved in athletic and performing arts events may be 
published.

Parents who do not want their student interviewed, photographed or videotaped by the media 
shall inform the school Principal accordingly.

Information obtained by media representatives directly from students does not require parental 
approval prior to publication by the media.  Parents who do not want their student interviewed or 
photographed by the media may direct their student accordingly.

District employees may release student information to the media only in accordance with 
applicable provisions of the education records law and Board policies governing directory 
information and personally identifiable information.

Parents will be advised of the district's media access to student's policy at the time of the 
student's registration and each fall in the student/parent handbook. At the time of registration 
parents will have the option of granting permission for their students to be photographed or 
videotaped. If the permission form is not completed by the parent/guardian then permission to be 
photographed or videotaped will not be granted. Parents may change their students' permission at 
any time.

(cf. 5125 - Student Records; Confidentiality)

Legal Reference:  Connecticut General Statutes
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1-213 Access to public records. Exempt records.

10-209 Records not to be public.

Federal Family Educational Rights and Privacy Act, Sec. 438, 20 U.S.C. Sec 
1232g (1988).

Title I - Amendments to the Individuals with Disabilities Act. (PL 105-17)

Policy adopted:
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CABE CORE POLICY MANUAL 

1112.6

Community Relations

Videotaping of Staff/Students

Videotaping and filming of school district employees shall have the prior written consent of the 
Building Principal and the participating employees.  If any student is to be filmed or videotaped 
and will be identified or a primary subject of the filming or videotaping, prior written 
consent/release/waiver shall be obtained from the student’s lawful custodian.  Additionally, if a 
student is disabled or exceptional and if such student will be identifiable as such on the film or 
videotape, prior written consent/release/waiver shall be obtained from the student’s lawful 
custodian.  If film or videotape is to be used for any purpose other than the purpose set forth on 
the employee consent form, then release/waiver forms shall be obtained from each participating 
employee and his/her Principal.

(cf. 1112 News Media Relationships)

Policy adopted:

1112.6

Community Relations

Videotaping of Staff/Students

Videotaping and filming of school district employees and/or students is subject to the following 
procedures:

1.    The exclusive rights for any videotape or film and the soundtrack thereof produced by the 
school district shall be its exclusive property unless other prior written agreements are made.

2.    Signed consent forms must be obtained from the Building Principal and participating 
employees before videotaping or filming is begun.  A signed consent/release/waiver must be 
obtained from the lawful custodian of each disabled or exceptional student who is identifiable as 
such and from the lawful custodian of all students who are identified or made a primary subject 
on camera.

3.    The consent/release/waiver form is available from the Principal’s office.  After a form is 
signed, it should be sent to the Principal and a copy given to any of the participants if requested.

4.    Film or videotape of a district employee shall not be used for any purpose other than the 
purpose set forth.

5.    School district productions shall not be duplicated without the consent of the Superintendent 
or his/her designee.
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6.    Commercial distribution of videotapes or films produced by the school district is not 
permitted without an appropriate signed consent/release/waiver and the approval of the 
Superintendent of Schools and the Board of Education.

7.    This policy does not apply to local new media representatives in performance of their 
routine duties as reporters.  The policy also does not apply to employees or students who are 
filmed or videotaped during voluntary appearances in public or for use in their own classroom.

(cf. 1112  News Media Relationships)

(cf. 5125  Student Records)

Regulation approved:
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4111

4211

Personnel    Certified/Non-Certified

Recruitment and Selection

The Board desires the Superintendent to develop and maintain a recruitment program designed 
to attract and hold the best possible personnel who are highly qualified as defined by federal law 
in the District's schools. All District teachers must meet applicable state certification and 
licensure requirements, including any requirements for certification obtained through alternate 
routes to certification.

The school district recognizes the heterogeneity of the people who live in the school district and 
believes that this characteristic should have an important bearing on all aspects of the school 
district's activities.

The Board of Education believes it is especially important that this heterogeneity of population 
be recognized in the recruitment and assignment of personnel.

To this end, the Board of Education shall develop and implement a written plan for minority 
staff recruitment. The administration is directed to make a serious effort to see that the 
recruitment procedures of the district produce a total staff representative of the total population 
of the district and that the assignment procedures of the district bring to each school staff 
members representative of the population represented by the student membership in each local 
school.

The schools shall engage in fair and sound personnel practices in the appointment of all district 
employees. The administration shall be responsible for establishing recruitment, selection and 
appointment procedures.

The Superintendent shall insure that the District is in compliance with the provisions of Title I, 
the Every Student Succeeds Act.  Manuals and handbooks shall comply with federal law as to 
the qualifications for instructional personnel.  Notice of professional qualifications shall be 
provided to parents/guardians of students in Title I schools and staffing pattern reviews as 
required by law shall be conducted annually.

Hiring of Retired Teachers

A retired teacher receiving benefits from the Teachers Retirement System (TRS) may be 
reemployed by the Board for up to one full school year in a position (1) designated by the 
Commissioner of Education as a subject shortage area, or (2) at a school located in a priority 
school district for the school year in which the teacher is being employed.  Such employment 
may be for up to one full school year.  Such reemployment may be extended for an additional 
school year, provided the Board (a) submits a written request for approval to the Teachers' 
Retirement Board, (b) certifies that no qualified candidates are available prior to the 
reemployment of such teacher and (c) indicates the type of assignment to be performed, the 
anticipated date of rehire and the expected duration of the assignment.
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The salary of such teacher shall be fixed at an amount at least equal to that paid other teachers in 
the District with similar training and experience for the same type of service.

Except as indicated below, and in the first paragraph in this section, a certified educator 
receiving retirement benefits from the Teachers Retirement System (TRS) may not be employed 
in a certified position receiving compensation paid out of public money appropriated for school 
purposes except that such educator may be employed in such a position and receive no more than 
forty-five percent of the maximum salary level for the assigned position. Any certified educator 
who receives in excess of such amount shall reimburse the Board for the amount of such excess.

Commencing July 1, 2016, to June 30, 2018, the exemption from the limitation on the 
compensation of a reemployed certified educator apply to an educator who (A) is receiving 
retirement benefits from TRS based on thirty-four or more years of credited service, (B) is 
reemployed in a district designated as an alliance district (pursuant to C.G.S. 10-262u), and (C) 
was serving in the district on July 1, 2015.

On and after July 1, 2016, a certified educator receiving retirement benefits from the system may 
be employed and receive compensation, health insurance benefits, and other employment 
benefits provided to active teachers employed by such school system provided such teacher does 
not receive a retirement income during such employment. Payment of such teacher's retirement 
income shall resume on the first day of the month following the termination of such 
employment.

Legal Reference:  Connecticut General Statutes

10 151 Employment of teachers. Notice and hearing on termination of contract.

10 153 Discrimination on account of marital status.

10-220 Duties of Boards of Education. (as amended by PA 98-252)

46a 60 Discriminatory employment practices prohibited.

34 C.F.R. 200.55 Federal Regulations.

10-183v Reemployment of teachers, as amended by P.A. 10-111, An Act 
Concerning Education Reform in Connecticut and P.A. 16-91, An Act Making 
Changes to the Teachers' Retirement System, and P.A.

17-173 An Act Concerning Minor Revisions and Additions to the Education 
Statutes.

P.L. 114-95 Every Student Succeeds Act, S.1177-55, 56.

Policy adopted:  June 6, 2007

Policy revised:  November 19, 2016

Policy revised:  December 13, 2017

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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R4111

4211

Personnel    Certified/Non-Certified

Recruitment and Selection

In the employment of teachers and other certified personnel, special consideration is given to 
professional training, teaching experience, and personal characteristics desirable in good 
teachers.

Each candidate will:

1.  Submit evidence of meeting the certification requirements of the state.

2.  Submit an official college transcript.

3.  Submit a record of teaching and other work experience. Salary increments are based upon 
years of creditable service.

4.  Appear, unless unusual hardship prevents, for a personal interview, when requested.

The Superintendent will ensure that all employee manuals or handbooks are in compliance with 
federal law and include:

-  The education and experience required of all new instructional employees;

-  Any credentials that current instructional employees must acquire;

-  A timetable for the satisfaction of any new requirements;

-  The consequences for employees who fail to comply.

All employees are to be advised of the revisions of the handbooks or manuals and of any 
implications for existing personnel.

The Superintendent will ensure that parents/guardians of students in Title I schools are informed 
of their right to know the professional qualifications of their child's teacher and will describe 
where and how this information may be obtained.  The Superintendent will monitor Title I 
schools to ensure that parents/guardians of all students are notified when those students are 
taught for 4 or more consecutive weeks by a teacher who is not highly qualified as defined by 
law.

Staffing patterns will be reviewed annually to ensure that poor and minority students are not, at 
higher rates than are other children in the district, taught by inexperienced, unqualified, or out-
of-field teachers.  If such patterns are noted, strategies to correct the problem will be developed.

Legal Reference:  Connecticut General Statutes

10 145 Certificate necessary to employment.

10 151 Employment of teachers.

44

http://www.cga.ct.gov/current/pub/Title_10.htm
http://www.cga.ct.gov/current/pub/Title_10.htm


10 153a to 10 153n; Rights concerning professional organization and 
negotiations.

P.A. 94-221 An Act Concerning School Discipline and Security.

20 USCA §6311(h)(6)(A) - No Child Left Behind Act

Regulation approved:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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1

Recruitment and Selection of Employees R4111

Purpose

The North Stonington Public Schools is committed to providing the highest quality educational 
program for the district in accordance with the highest aspirations of the community and the staff. 
This common goal shall be the concern of the administration, the Board of Education and the 
community at large.

Professionalism

North Stonington Public Schools is dedicated to providing each individual with an opportunity to 
realize his/her full potential in an educational environment which emphasizes student achievement 
and success. Innovation and best practices based on research are an important aspect of the North 
Stonington Public Schools’ educational programs.

Recruitment and Selection

It shall be the duty of the superintendent of schools to assure that persons recommended for 
employment shall meet all qualifications established by law and by the North Stonington Public 
Schools for the type of position for which the recommendation is made.

All efforts in recruitment shall be directed at attracting the most qualified persons possible and 
additional effort shall be made to attract persons from diversified backgrounds. Also, efforts will 
be made to pursue affirmative action through positive and aggressive measures.

To accomplish this requirement, all vacancies will be clearly posted within the school district and, 
depending on the position, should be advertised on a state or national level, as determined 
appropriate by the superintendent or his/her their designee. When a position has been determined 
to be vacant and has not been deemed by Board of Education as a position that should be 
eliminated, then, that position will be posted and filled as soon as possible. Posting will be for 10 
business days, or as specified by contract or in some cases, until filled.

The following procedures shall apply to determining the need for and selection of candidates for 
new and replacement positions:

1. The Superintendent of Schools shall consult regularly with appropriate administrative 
staff to determine whether a vacancy exists;

2. The Superintendent of Schools shall consult with appropriate administrative staff to 
determine job specifications and/or criteria for evaluation of candidates;

3. Files of candidates shall be reviewed by administrators and Central Office and interviews 
shall be scheduled. All Affirmative Action policies and procedures adopted by the North
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Stonington Public Schools shall be adhered to. Candidate files will be reviewed with 
sensitivity to equity issues such as gender, racial/cultural diversity, disability and other 
legally protected status;

4. For certified teaching/staff positions to ensure balanced representation the team of 
interviewers should be selected to include at least one school-based administrator from the 
school where the teacher will be assigned, at least one teacher (preferably appropriate to 
the grade level and content area of the teacher sought) and a parent. When possible in 
interviewing candidates for special education positions, a parent who has a child receiving 
special education services should be on the interview committee;

5. When interviewing for a paraprofessional position, the interview team, at the very least, 
shall consist of the building principal to where the paraprofessional position will be 
assigned and the Associate Principal/Director of Special Services. For students with 
specific special needs, the interview team may include the special education teacher for 
which the child will be assigned. The superintendent will meet with the successful 
candidate(s) prior to the appointment;

6. When interviewing for a custodian, it shall be the responsibility of the Director of Facilities 
to facilitate the process, including reviewing all applications, selecting perspective 
candidates, interviewing the candidates and presenting to the superintendent the successful 
candidate(s). The Superintendent and Business Manager shall meet with the candidates 
prior to the appointment;

7. When interviewing for a Technical Assistant, it shall be the responsibility of the 
Director of Technology/MIS to facilitate the process, including reviewing all applications, 
selecting perspective candidates, developing the questions, interviewing the candidates and 
presenting to the superintendent the successful candidate(s). The Superintendent and 
Business Manager shall meet with the candidate(s) prior to the appointment;

8. When interviewing for the Bookkeeper position, it will be the responsibility of the 
Business Manager to post the position, review all applicants and develop the questions. 
The interview team shall consist of the Business manager, the Superintendent of Schools, 
the Administrative Assistant, one building level administrator, The Director of 
Technology/MIS and Director of facilities. The Superintendent will appoint the successful 
candidate;

9. When interviewing for a Central Office Administrative Position (Business 
Manager, Director of Technology/MIS, Director of Facilities, Administrative Assistant to 
the Superintendent, the interview committee shall consist of those remaining Central Office 
members, which shall include the Superintendent of Schools, at least one administrator and 
at least one BOE member of the Chair’s choosing. The Superintendent will facilitate the 
process, create the interview questions, review the perspective candidates’ files, assist the 
interview team in selecting the candidates and schedule the interviews. He will consult with 
the entire interview team when recommending to the Board of Education a candidate for 
appointment;
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10. When interviewing for a building administrative position, the interview committee shall 
consist of the Superintendent of Schools, the remaining building administrators, two 
parents (one representing special education and the other regular education) and at least 
one member of the Board of Education as selected by the Chair. The purpose of the 
interview committee is to interview all qualified applicants and to forward to the 
superintendent for consideration and recommendation the best qualified candidate.

a. The interview team will be formed with sensitivity to equity issues;
b. Teachers on the interview committee should be a representative of either the 

grade level or subject matter of the respective position being sought;
c. The appropriate administrators(s) will develop a list of interview questions.
d. The administrator(s) will review and select candidates to be interviewed based on 

the job description and written criteria developed by the interview team;
e. North Stonington Public Schools’ substitutes and/or North Stonington residents 

who apply for the specific posted position will be considered for an interview;
f. The interview team should meet ample time prior to start of the interviews and will 

be given the opportunity to review applications and résumés on file at the time of 
the interviews;

g. The interview committee will develop questions that are appropriate for the 
position. The questions asked of the candidates should be consistent in that each 
candidate will be asked the same questions. Members of the interview team may 
ask follow-up questions if clarification is needed.

11. Each member of the interview team must attend all interview sessions with prospective 
candidates for a particular position. If a person is not able to attend all interview sessions, 
that person has no rating privilege;

12. After a candidate is interviewed, each member of the interview team shall complete a 
report/scoring rubric without consultation. Results of the interview will be made known to 
members of the interview team and the results will be confidential;

13. The chairperson or administrator leading the interview team will submit to the 
superintendent the top candidates in alphabetical order with supporting data, defining 
characteristics of strengths and weaknesses as related to job specifications and responses 
to the interview questions;

14. When dealing with large numbers of candidates, the interview teams should include with 
the interview results, supporting data, defining characteristics, and the strengths and 
weaknesses of the candidates. Questions should cover a broad spectrum as appropriate to 
student needs and programs;

15. The interview team will submit all work to the superintendent who has the ultimate 
responsibility to recommend a candidate to the Board of Education at the next scheduled 
meeting;
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16. An executive session will be held to discuss any candidates to be appointed that by the 
Board of Education to review the process prior to going into open session to recommend 
for appointment any employee;

17. For the appointment of an administrator, the superintendent’s recommended candidate will 
meet and greet with the Board of Education in executive session prior to his/her 
appointment;

18. The interview team must understand that the entire screening and interview process is held 
in the strictest confidence. Any correspondence with any successful or unsuccessful 
candidate will be communicated only by the superintendent or his/her designee;

19. Other considerations by the superintendent-

a. Experience in the actual job held, including special qualifications that may be 
required or educationally desirable for a position and must be student focused.

b. Certifications held and National Board Certification (if applicable).

● Any other information in candidates’ files
● work history
● professional development
● discipline history
● degree
● transcripts
● test scores (if applicable)
● recommendations
● community involvement
● professional affiliation
● evaluations
● any other relevant data; and

20. Unsuccessful applicants may contact the superintendent of schools or his/her designee to 
discuss their candidacy.

Regulation approved: July 28, 2021
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