
NORTH STONINGTON BOARD OF EDUCATION 

North Stonington Education Center 

298 Norwich-Westerly Road 

North Stonington, CT 06359 

 
Our Goals: Safe, Valued, Sense of Belonging - Innovative Instruction – Efficient and Transparent Processes 

 

Wednesday, October 11, 2023 

6:30 PM 

Regular Meeting 

 

Via Hybrid Meeting Platform 

https://us02web.zoom.us/j/81541908447?pwd=UW15bWNQOFAxT2ZMQStJNFVQMXUvdz09 

Via Telephone: 646 558 8656 

Meeting ID: 815 4190 8447 

Passcode: 781517 

 

AGENDA 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Public Comment  

Please be advised that our meeting structure does not allow for two-way dialogue during public comment, 

but the Board uses this information to guide their decision-making. Depending on the topic, they may ask 

the Superintendent or another District employee to follow up with you. Likewise, public comment might 

lead to a topic being added to a future meeting agenda. 
  

5. Reports 

a. Superintendent's Report 

b. BOE Chair's Report 

6. Old Business 

7. New Business 

8. Facility and Finance Discussion 

a. Non-lapsing Account  

• Infields: Baseball and Softball  

• STEAM  

b. September Financial Report 

c. Capital List 

9. Policy and Advocacy Discussion 

a. Student Dress and Grooming 

b. 1100 – Community Relations - General 

c. 1110.1 – Community Relations – Parent Involvement 

10. BOE Comments for Future Agenda Items 

11. Public Comments 

12. Adjournment 

 

https://us02web.zoom.us/j/87299435948?pwd=RUR0ZUVQcS9QVTk3YVdpa3dVc3E3Zz09
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Capital Items - North Stonington BOE, 2023-2024
Capital Expense - a major, nonrecurring improvement in the physical plant of a municipality as differentiated from ordinary repairs or
maintenance of a recurring nature costing over $10,000 and lasting 5 or more years.

Priority
Rank

MAINTENANCE

5 YEAR Estimate Purpose

10 YEAR

20 YEAR

FY25 Tunnel repair $15,000 Safe use of tunnel, aesthetics (cannot make ADA compliant) 1
FY25 Used Sports Van (we spend appx. $10,000/yr. for Co-op) $75,000 Co-op sports, field trips, community service, work study, wheelchair transport 2
FY26 Interactive boards ($3,500 x 37) $130,000 Replace aging boards and projectors 1
FY26 Maintenance shed $50,000 Provide work area and efficient storage of lawn and snow equipment 2
FY27 Lawn mower $18,000 Replace aging mower 1
FY27 Kubota plow-tractor $52,000 Replace aging tractor 2
FY28 Gator cart $12,000 Replace aging cart 1
FY28 School Maintenance Van (2013) $52,000 Replacing aging van 2
FY29 Building Control and File Servers (IT) $20,000 Replacing aging servers 1
FY29 Replace switches (Enterprise) at ES $36,000 Replace aging and low quality switches 2

New school meals transport vehicle (replace the 1997) $40,000 Replace ambulance with newer vehicle
Cafeteria Equipment $80,000 Replace older, less efficient food preparation equipment
Playground Equipment $120,000 Replace damaged/worn playground equipment
Classroom furniture upgrades (35 rooms x $2,600) $91,000 Replace worn furniture and match innovative instructional arrangements
HVAC system $900,000 Replace all roof top HVAC units on both schools

New School Roofs ($10/ft  x 60,000 square feet) $1,000,000 Replace roofs on both school buildings
New Parking Lots $500,000 Replace parking lots around both school building
Boilers $300,000 Replace gas-burning boilers in both schools
Windows $600,000 Replace windows in both schools
Classroom furniture upgrades (35 rooms x $3,000) $105,000 Replace worn furniture and match innovative instructional arrangements

2
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Non-Capital Items - North Stonington BOE, 2023-2024

MAINTENANCE - NOT CAPITAL

IMPROVEMENT

Laptops - staff ($900 x 70) $63,000 Replace old (2014, 2015, 2016) laptops 
Desktop Computer replacements ($800 x 100) $80,000 Replace aging computers
Printers for classrooms ($500 x 75) $37,500 Replace printers that are over 10 years old (no space for copying centers)

Track (4-lane track, 6-lane straightaway) $800,000 Allow for PE instruction in Track and Field, Host Track Meets, Community Use
Field Improvements (soccer, baseball, softball) $260,000 Allow for better drainage and overall health of fields
Storage Sheds $40,000 One storage shed per school for drama/PE/other
Ropes Courses - low and high $80,000 Adventure education and team building activities
Auditorium $20,000,000 Allows for concerts and theatrical performances, renting out, community events
Engineering, Innovation, and Manfacturing Wing $16,000,000 Cutting edge technology for design and production, career preparation and certification
Turf Soccer Field $1,200,000 Playing surface that is even, durable, safer, and requires less maintenance
Sports Bubble $2,000,000 Increased indoor space for sports and recreation for both town and school
Instructional Technology (70 rooms at $3,000) $210,000 Up-to-Date Technology (computers, drones, virtual reality, robots, etc.)
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1100

Community Relations

Communications with the Public

General

The Board of Education believes it is important to inform the public about school curriculum, 
programs, and activities so citizens can participate in these programs.  Concurrently, the school 
staff, administration, and Board of Education should be aware of the community's goals and 
concerns for its children so they may be given consideration in curriculum, program, and activity 
revisions.

To this end, the Board supports and encourages various means such as publications, press 
releases, open houses, and other public events to disseminate school district information and to 
hear from the community.

Administration of the Community Relations Program

The community relations program shall be a concurrent responsibility of the Board of Education 
and the Superintendent of Schools. The Superintendent of Schools shall work with members of 
the Board of Education to conduct an active and comprehensive informational program 
throughout the school district.

Staff members shall be kept informed of community relations efforts, and their support and 
participation in such efforts shall be sought.

News of Board of Education Meetings and Activities

The Board of Education believes in the widest possible dissemination of news concerning the 
school and shall cooperate fully with the press, radio, and television to assure that news coverage 
is complete, balanced, and accurate.

Board minutes shall be available in unapproved form, within 72 hours of a Board meeting 
excluding Saturdays, Sundays, and legal holidays; a written record of Board votes shall be 
available for public inspection in the Superintendent's office within 48 hours of a Board meeting 
excluding Saturdays, Sundays, and legal holidays. (In determining the time herein, any day on 
which the Board office is closed shall also be excluded.)

It should be made clear to anyone wishing to review the minutes that they are unofficial until 
approved by the Board of Education.

Legal Reference:  Connecticut General Statutes

1-13 Making of reproductions

1-14 “Certified copy” defined. Evidence.

1-16 Reproductions

10

http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_13.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_14.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_16.htm


1-17 Reproductions to serve purposes of originals

1-212 Copies of public records, fees.

1-225 Meetings of government agencies to be public. Recording of votes. 
Schedule and agenda of meetings to be filed. Notice of special meetings. 
Executive sessions.

10-220 Duties of boards of education.

Policy adopted:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut

1100

Community Relations

Communications with the Public

The following guidelines shall apply in order to provide official communications to the public:

1.  The Superintendent of Schools is to be the prime spokesperson to the public on all matters 
pertaining to the school system.

2.  The Board Chairperson is to be the prime spokesperson to the public on all matters pertaining 
to the Board.  On Board issues that have a minority opinion, Board members are always 
permitted to express their position publicly to the extent permitted by law.  A Board 
spokesperson will be determined at the biennial election of officers.

Legal Reference:  Connecticut General Statutes

1-13 Making of reproductions

1-14 “Certified copy” defined. Evidence.

1-16 Reproductions

1-17 Reproductions to serve purposes of originals

1-212 Copies of public records, fees.

1-225 Meetings of government agencies to be public. Recording of votes. 
Schedule and agenda of meetings to be filed. Notice of special meetings. 
Executive sessions.

10-220 Duties of boards of education.

Regulation approved:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_17.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_10.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_13.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_14.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_16.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_17.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
http://www.cga.ct.gov/current/pub/Title_10.htm


1110.1

Community Relations

Communication with the Public

Parent Involvement

The Board of Education believes that the education of children is a cooperative effort among the 
parents, school and community.  In this policy the word “parent” also includes guardians and 
other family members involved in supervising the child’s schooling.

We believe, and research demonstrates, that increased parent involvement improves student 
achievement.  Parent involvement initiatives in the school system will be flexible and creative, 
promote effective two-way communication, and offer opportunities for all parents to 
participate.  The implementation of this policy is the responsibility of all district staff.

Further, the Board of Education believes that the administration must take whatever steps are 
necessary to facilitate a broad variety of opportunities for parents to connect frequently with the 
school in which their children are enrolled, and with the overall system.  Each option should:

1.  Encourage strong home-based partnerships;

2.  Provide for consistent and effective communication between the parents and school officials;

3.  Offer parents ways to assist and encourage their children to do their best;

4.  Offer ways parents can support classroom learning activities; and

5.  Provide opportunities for parents to have a voice in the planning and decision-making at both 
the school and district level.

In order to afford all parents opportunities for involvement in the educational process; activities 
and the scheduling of those activities must take into account the needs of working parents.

The Board endorses the “National Standards for Parent/Family Involvement Program” developed 
by the National PTA as essential for the district’s program to involve parents and families in 
their child’s education.

The standards, designed to help educators incorporate parents, broadly defined to include all 
adults who play an important role in a child’s family life, in their child’s learning process are:

Communicating

1. Communication between home and school is regular, two-way, and meaningful.

2.  Parenting

Parenting skills are promoted and supported.

3.  Student Learning
12



Parents play an integral role in assisting student learning.

4.  Volunteering

Parents are welcome in the school, and their support and assistance are sought.

5.  School Decision Making and Advocacy

Parents are full partners in the decisions that affect children and families.

6.  Collaboration with Community

Community resources are used to strengthen schools, families and student learning.

These standards will be used as guidelines to develop meaningful programs at the school and 
district level as one means to improve student achievement through parent involvement.  The 
Superintendent of Schools shall develop appropriate regulations conducive to achieving a high 
level of parental involvement in the educational process.

Legal Reference:  Connecticut General Statutes

10-221(f) Boards of Education to prescribe rule(s), policies, and procedures as 
amended by PA 97-290

Policy adopted:  June 6, 2007

NORTH STONINGTON PUBLIC SCHOOLS

North Stonington, Connecticut
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