Town of
North Stonington, Connecticut

Wednesday, April 29, 2020 at 4:00 p.m.

Virtual Dial: 1.646.558.8656
Meeting ID: 501 572 362

1. Roll Call
2. Approval of April 29t Meeting Minutes
3. Review Committee Scope
e Research best practices for emergency services for towns geographically and demographically similar
to North Stonington.

e Research possible ways to consolidate service costs for the town.

e Research service contracts for ambulance and fire services from other surrounding towns

4., Improvement Opportunities

e Volunteer availability
e Community communication and awareness

e Data and benchmarking

5. Next Steps
6. Public Comments

7. Adjournment
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